The 4-3-2-1 Protocol for Collecting Learnings

Use this protocol to reflect on your work this year in preparation for sharing with others. First collect ideas from
your team, using the prompts below. Then synthesize the ideas into a presentation or panel discussion to share
with others in your school. When you present, include time for participants to ask questions, review materials,
and articulate their own next steps.

The Practice. Of the interventions you tried this year, which would you like to see continued
and spread in your school next year? Why?

4 concrete steps for how to 3 big takeaway messages
make this practice work you want others to remember

2 specific tips or advice for how to 1 story of a student

address common hurdles who changed as a result of your work
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