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Objectives 

8:30 Introduction and welcome 

8:40 Experiential learning activity 

9:10 Panel presentations 

9:25 Q&A 

9:40 Closing and evaluations 
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By the end of the session, participants will… 

▪ Understand the interplay between dynamic and static 
knowledge and the role of consolidating learning in a 
network 

▪ Collect strategies for drawing insights from evidence, 
documenting learning, and disseminating knowledge 
throughout a network 
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The presenters 
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The Student Agency Improvement Community 
(SAIC)  
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The Student Agency Improvement Community 
(SAIC)  
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Eskolta School Research and 
Design 
We are a nonprofit 
organization dedicated 
to working with urban 
schools to help 
vulnerable youth reach 
their full potential.  

We work alongside 
educators to make their 
schools student-
centered through a 
strategic process of 
participant-driven, 
data-informed school 
improvement. 
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A process for school improvement 



DRAFT – NOT FOR DISTRIBUTION 

The challenge 

▪ As individual teachers in a network engage in inquiry they 
collect a vast array of learnings. 

▪ Without effective consolidation routines, those learnings 
live and die with one teacher, school team, or network. 
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Two ways of thinking about 
knowledge 
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Dynamic knowledge vs. Static knowledge 

Dynamic knowledge 
lives in people’s minds 
and experience and is 

continually updated but 
can be hard to reference 

Static knowledge lives in 
documents and products that 

can be referenced but can 
also become disconnected 

from practice.  
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Document 
learnings in 

concise, 
actionable 

ways 

Disseminate 
learnings for 
others in the 
network to 
build upon 

Draw 
meaningful 

insights from 
practice-based 

evidence  

A process for consolidating 
learning 
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When educators get 
together to discuss 
practice, they share their 
dynamic knowledge. 

When dynamic knowledge is 
shared, it is a chance to turn it 

into static knowledge. 

When static knowledge 
is available, it can be 
the launching point for 
educators to get 
together to discuss 
practice. 
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When educators get 
together to discuss 
practice, they share their 
dynamic knowledge. 

When dynamic knowledge is 
shared, it is a chance to turn it 

into static knowledge. 

When static knowledge 
is available, it can be 
the launching point for 
educators to get 
together to discuss 
practice. 
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Draw insight, document, 
disseminate 
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A protocol for consolidating dynamic knowledge 

Think of a moment in your own experience when you’ve 
seen this done effectively: 

 
1. Draw meaningful insights from practice-based 

evidence  
2. Document learnings in concise, actionable ways 
3. Disseminate learnings for others in the network to 

build upon 
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Draw insight, document, 
disseminate 

1. In small groups, share a moment in your own experience 
when you’ve seen this done effectively. What were the 
strategies, routines, protocols, or factors that made this 
effective?  

2. Collect 3-5 on sticky notes (one per note). 
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A protocol for consolidating dynamic knowledge 

One 
strategy 

Another 
one 

Maybe 
a tip 

Or a 
protocol 

A 
routine 
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Draw insight, document, 
disseminate 

3. Share and group post-its into 3-4 clusters. Give each 
cluster a 3-8 word title. Include one specific example 
that exemplifies the cluster. 
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A protocol for consolidating dynamic knowledge 

Another 
one Maybe a 

tip 
One 

strategy 

Another 
one A 

routine 
One 

strategy 

One 
strategy 

Maybe a 
tip 

Another 
one 

Maybe a 
tip 

Or a 
protocol 

A 
routine 

Or a 
protocol 

Or a 
protocol A 

routine 

Give each cluster a  
3-8 word title 

Make your title 
action-oriented 

Use titles to clearly 
describe the cluster 

Add one specific 
example that 
exemplifies the cluster 
to help tell the story 

Add one specific 
example that 
exemplifies the cluster 
to help tell the story 

Add one specific 
example that 
exemplifies the cluster 
to help tell the story 
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Debrief of the protocol 

▪ What did we do to consolidate dynamic knowledge? 

▪ What would you do next to turn this into static 
knowledge? 
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Insights from Eskolta School 
Research and Design 
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Consolidating learning as part of the change process 
Plan Prototype 

Iterate Iterate Iterate 

Define Disseminate 
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Exemplar review draws  
on practitioner knowledge  
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How do we help schools start by building on existing 
knowledge?  

Collect and 
review 4-5 
exemplars 

What 
components 
would work 
well in our 
context? 

What 
adaptations 
would we 
need to 
make? 

Design a 
prototype 

and make a 
plan for the 

first 
iteration 
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The PDSA form collects  
individual reflections 
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How do we consolidate dynamic learning that is 
happening week-to-week to support teachers in ongoing 
iteration? 
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Reflective protocols help 
synthesize learning 
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How do we consolidate dynamic learning that is 
happening week-to-week to support teachers in ongoing 
iteration? 

Observations: What happened? 
How did students respond? 

Inferences: Why do we think it 
happened that way? 

Implications: How should we 
adjust for next time? 



DRAFT – NOT FOR DISTRIBUTION 

Concise, actionable meeting 
notes document insights 
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How do we consolidate dynamic learning that is 
happening week-to-week to support teachers in ongoing 
iteration? 



DRAFT – NOT FOR DISTRIBUTION 

The 4-3-2-1 protocol captures  
steps and stories of impact 
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How do we help schools turn multiple adaptations into a 
codified practice that others can try and learn from? 

4 CONCRETE STEPS for 
how to make this 

practice work 

3 BIG TAKEAWAY 
MESSAGES you want 
others to remember 

2 SPECIFIC TIPS or advice 
for how to address 
common hurdles 

1 STORY OF A STUDENT 
who changed as a result 

of your work 

The 4-3-2-1 
Protocol 
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Starter Kits codify learning  
for the next year 
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How do we help schools turn multiple adaptations into a 
codified practice that others can try and learn from? 
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Promising Practice Guides  
capture well-developed practices 
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How do we help schools turn multiple adaptations into a 
codified practice that others can try and learn from? 
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Documents, visits, & network 
convenings spread ideas 

▪ Starter Kits and Promising Practice Guides are used  
▪ To share and spread practices to colleagues 
▪ In Exemplar Reviews and Testing Sprints to launch pilot work in new 

schools 

▪ Network Convenings include peer-to-peer sharing 
workshops, and Cross-School Visits include classroom 
observations and discussion with practitioners 
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How do we help schools spread the work of a pilot team? 
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Insights from SAIC 
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Consolidating a network of networks! 
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The Student Agency Improvement Community 
(SAIC) 
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19,000 students 
532 teachers 
98 schools 
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Determine psychological and 
improvement warrant  
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Drawing Insights From Evidence 
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Data repositories organize and 
centralize PDSAs and measurement  
during widespread testing 
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Documenting Learning 
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Create a change menu of the most 
promising practices to accelerate 
learning  
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Disseminating Knowledge 
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Question and Answer 

▪ Write your questions for presenters on an index card and 
pass it to a facilitator. 
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Closing and Evaluations 
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