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When teachers
collaborate,
students
benefit.

Rosenholtz 1991

Jackson & Bruegmann 2009
Ronfeldt, et al. 2015

Kraft & Papay 2016




Schools’ professional environments
Influence instructional Improvement
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Conditions that support teacher
leadership for school improvement
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Install the app from Make sure you are in
pollev.com/app Slide Show mode




There IS a shared
vision of what our
work should look like
at my school/
district/organization.



Install the app from Make sure you are in
pollev.com/app Slide Show mode




Theprincipal (or
other formal leader)
collaborates with staff
to determine
leadership tasks.



Install the app from Make sure you are in
pollev.com/app Slide Show mode




Teachers/staff
have hours In an
average week for self-

structured time to
collaborate.

A. None B. <1 C. 1-2
B. D.2-5E.>5




Install the app from Make sure you are in
pollev.com/app Slide Show mode




Teachers have the
opportunity to watch
one another teach
and have
conversations about
those observations.



Install the app from Make sure you are in
pollev.com/app Slide Show mode




Someone In my
school encourages
my development as a
leadel



Install the app from Make sure you are in
pollev.com/app Slide Show mode




What does your district
prioritize for teacher leaders’
WOork:

Implementing plans we want
teachers to engage in (1) or
designing and.leading
experimentationgwith new
Ideas (5)7?



Install the app from Make sure you are in
pollev.com/app Slide Show mode




| work in a safe place
to take risks in
pursuit of
Improvement.



On which 1-2 levers
might your school
or system expand
its focus to iImprove
conditions to
support
Improvement?

Hold a short conversation
with an elbow partner.
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Tools for collective

leadership practice

ldentify a purpose to E Assess impact and
guide leadership — re-plan cyclically

Find perspective by
ﬁﬁ sharing the story of
work in progress

Create a strategy to
= leverage people and
resources

Craft the story of
~your ultimate success
and learning

&0

Y. Setup an action plan
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The School District of Philadelphia
developed strategies to prioritize time for
teacher leaders to exercise full instructional
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