
A9. Transforming Culture 
for Large-Scale College Access 

Set A | Wednesday, April 4 | 8:30am-9:45am 
 



Welcome!  
Please sit according to the sector that best describes your current work: 
● Higher Education 
● K-12 School Administration 
● K-12 School Faculty 
● Private Corporation 
● Philanthropy 
● State or Federal Agency 
● Other 



• Sarah Duncan, Co-Director, University of Chicago, Network for College 
Success 

• Jenny Nagaoka, Deputy Director, University of Chicago Consortium on 
School Research 

• John Foley Murphy, Senior Director, Capacity Building, New York City 
Department of Education 

• Andrea Soonachan, Executive Director, College and Career Planning Team, 
New York City Department of Education 

• Rachel Beattie (moderator), Associate, Director of Student Agency 
Improvement Community and Productive Persistence, Carnegie Foundation 
 



Agenda 

Welcome and Introductions 
New York City’s Improvement Journey 
Chicago’s Culture Shift: Measurement for Improvement 
Data Activity 
  
Q+ A and Share Out 
 
  
Evaluations and Closing 



Distinguishing Technical from Adaptive 
Challenges 
 
 
 
 
 
 
 
from Heifetz and Linsky, Leadership on the Line 

 
 
 
 
 
 

What’s the Work? Who Does the Work? 

Technical Apply current know-
how 

Authorities 

Adaptive Learn new ways The people with the 
problem 



New York City’s Improvement Journey 
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Ten years ago… 

of NYC Public School 
students graduated from 

high school in 2007 

52.8% 
of NYC Public School 
graduates enrolled in 

college 

72.4%  
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Now 

of 2016 NYC Public School 
students graduated from 

high school 

70% 
of 2016 NYC Public 

Schools graduates enrolled 
in college 

77.3% 40.6% 
of 2010 NYC Public 
Schools graduates 

received an Associates 
degree or higher 

Source: http://schools.nyc.gov/NR/rdonlyres/7A600EF5-571F-4D96-B0DA-35F36416C9F2/0/2017GraduationRatesWebDeck2618.pdf  

http://schools.nyc.gov/NR/rdonlyres/7A600EF5-571F-4D96-B0DA-35F36416C9F2/0/2017GraduationRatesWebDeck2618.pdf


College Access for All:  
Creating a “College-Ready” Culture 
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Citywide Goal: Every high school will have the 
resources they need to create a true “college-
ready” culture; and by 2018, every student will 
graduate from high school with an individual 
postsecondary college and career plan, and will 
have access to resources that will support them in 
actualizing that plan. 
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North Star  
Goal 

College Access for All Schools will close the gap between graduation 
and postsecondary enrollment by 10% in the next two years. 

 
 

 

Our North Star Goal: 



Being a CA4A school means… 
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Culture 
Building 

College Planning 
Calendar 

Capacity 
Building 

Coaching, 
interdisciplinary 

teams and programs 

Training  
and 

Resources 
Toolkits, Counselor 

Trainings 

 



   

Partnership Allocation 

Monthly Coaching Visits 

Inquiry Institute 

Accelerate improvements through networked communities. 

https://www.carnegiefoundation.org/blog/why-a-nic/


Improvement in Action 






Improvement Science 

Goal Aligned Plans 

Analysis and Strategic Response 

Cross Functional Team 



Home of the  

Lions 

Arturo A. Schomberg  
Satellite Academy 



Cross Functional 
Team 



Analysis  
and  

Strategic Response 



classroom assemblies  1:1 meetings special events trips 
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immigration status family history 
whole school 
whole staff 
messaging 
to students 

Our kids are Graduating, but not Persisting…  



Goal Aligned Plans 
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Design Driven Thinking & Continuous Improvement: Learn Through 
Disciplined Inquiry 

Adaptive 
 Shifts 

Technical Shifts 



Building Community 

School Teams by Change Project: 
 
● Exploration of Pathways 
 
● Comprehensive Advisement 
 
● College and Career Planning Calendar 

Events / Activities  

School Administrators and Team Leads: 
 
● Integration for Coherence 
 
● Reflection for Alignment 
 
● Goal Setting for Sustainability 



Exploration of Pathways College and Career Planning 
Calendar Events and Activities 

Comprehensive Advisement 



Research, Data, and Professional 
Learning 
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Ten years ago… 

of Chicago Public Schools 
students graduated from 

high school 

57% 
of Chicago Public Schools 

graduates enrolled in a 
four-year college 

33% 
of Chicago Public Schools 

ninth graders were projected 
to earn a bachelor’s degree 

<10% 

Source: Nagaoka, J. , Seeskin, A. , & Coca, V. (2017). The educational attainment of Chicago Public Schools students: 2016. University of Chicago 
Consortium on School Research 
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Now 

of 2016 Chicago Public 
Schools students 

graduated from high school 

74% 
of 2015 Chicago Public 

Schools graduates enrolled 
in a four-year college 

44% 
of Chicago Public Schools 

ninth graders were projected 
to earn a bachelor’s degree 

18% 

Source: Nagaoka, J. , Seeskin, A. , & Coca, V. (2017). The educational attainment of Chicago Public Schools students: 2016. University of Chicago 
Consortium on School Research 
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A collaborative model for change 

High School 
Educators Civic Leaders 

College Educators Policymakers 

Families & 
Communities 

Nonprofit 
Partners 

RESEARCH 
Illuminating what matters most for students’ 
high school and college success 

DATA 
Guiding efforts to improve students’ 
attainment of key milestones 

PROFESSIONAL LEARNING 
Helping translate research and data into 
improved practice 
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RESEARCH 
Illuminating what matters most for students’ 
high school and college success 

DATA 
Guiding efforts to improve students’ 
attainment of key milestones 

PROFESSIONAL LEARNING 
Helping translate research and data into 
improved practice 
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GPAs are strongest predictor of college graduation 

GPA 
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Students with SAME ACT SCORE RANGE of 18–20 

<2.0 2.0–2.4 2.5–2.9 3.0–3.4 3.5+ 

20% 
26% 

43% 

59% 

73% 

Source: Healey, K., Nagaoka, J. & Michelman, V.. (2014). The educational attainment of Chicago Public Schools students: A focus on four-year college 
degrees. University of Chicago Consortium on School Research. 
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Overall GPA & course grades decline from 8th to 9th grade  

Overall and by Academic Subject 

Source: Rosenkranz, T., et al. (2014). Free to fail: Why grades drop when students enter high school and what adults can do about it. 
University of Chicago Consortium on School Research. 
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RESEARCH 
Illuminating what matters most for students’ 
high school and college success 

DATA 
Guiding efforts to improve students’ 
attainment of key milestones 

PROFESSIONAL LEARNING 
Helping translate research and data into 
improved practice 
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https://toandthrough.uchicago.edu/tool/cps/2017/#/milestones


Overall Freshman Success-All 
Students 

18 56 102
29 11

22 65
160

40 35

22 60 6

96 110

29 101
236

285
188

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

School 3 School 5 School 9 School 15 School 17

Off-Track Some Failures On-Track 3.0+
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RESEARCH 
Illuminating what matters most for students’ 
high school and college success 

DATA 
Guiding efforts to improve students’ 
attainment of key milestones 

PROFESSIONAL LEARNING 
Helping translate research and data into 
improved practice 
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40 

Professional Learning 
 
 
 
 
 
 

 
 



Anonymized Data Deck using the  
Risk and Opportunity Framework 

Network for College Success 



Key Insight 

If we intervene in 9th grade and students get off to a 
good start, they will be more likely to stay in and 
graduate from high school.  
 
UChicago Consortium research shows that students 
who are On-Track in 9th grade are almost four times 
more likely to graduate from high school than their off-
track peers. 
 



What are the best indicators of high school success? 

• Core 8th grade GPA and attendance are the best predictors of: 
• Students’ risk of being off-track in 9th grade 
• Whether students will earn a 3.0 GPA or better in high 

school 
• Other variables do not add predictive value, including: 

• Race, gender, special education status, bilingual status, age  
• Grades in particular classes 
• Yearly test score gains and test score growth over the middle grades 

• Subtest scores on standardized tests 
• Changes in grades over the middle grades 
• Perseverance or study habits 
• Discipline records, suspensions 



Risk and Opportunity Framework 
 

8th Grade Core GPA 
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8th Grade Risk/Opportunity 
8th Grade Core GPA 
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High Risk 
50% or more chance of being off track 

 
1.6 Average 8th Grade GPA 

86% Average 8th Grade Attendance 

At-Risk 
25-49% chance of being off track 

 
2.3 Average 8th Grade GPA 

95% Average 8th Grade 
Attendance 



8th Grade Risk/Opportunity 
8th Grade Core GPA 
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Opportunity 
10-24% chance of being off track 

 
2.8 Average 8th Grade GPA 

97% Average 8th Grade 
Attendance 

High Opportunity 
Less than 10% chance of being off track 

 
3.5 Average 8th Grade GPA 

98% Average 8th Grade Attendance 



8th Grade Risk/Opportunity 
High 

Opportunity 
 

Less than 10% 
chance of being off 

track 
 

3.5 Average 8th 
Grade GPA 

98% Average 8th 
Grade Attendance 

 
Systemwide,  

31% of incoming 
Freshmen were 

in this category in 
2012 

Opportunity 
 
 

10-24% chance of 
being off track 

 
 

2.8 Average 8th 
Grade GPA 

97% Average 8th 
Grade Attendance 

 
Systemwide, 

19% of incoming 
Freshmen were 

in this category in 
2012 

At-Risk 
 
 

25-49% chance of 
being off track 

 
 

2.3 Average 8th 
Grade GPA 

95% Average 8th 
Grade Attendance 

 
Systemwide, 

34% of incoming 
Freshmen were 

in this category in 
2012 

High Risk 
 
 

50% or more chance 
of being off track 

 
1.6 Average 8th 

Grade GPA 
86% Average 8th 

Grade Attendance 
 
 

Systemwide, 
16%  of incoming 
Freshmen were 

in this category in 
2012 



8th Grade Risk and Opportunity 
Status for 9th Graders 
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Freshman Success Categories 

• 3.0: Students have no course failures and a 3.0 or better unweighted 
GPA 

 

• On-Track: Students have no course failures and below a 3.0 GPA 
 

• Some Failures: Student has some amount of course failure, but not 
enough to be provisionally off-track 

 

• Off-Track: Student is failing more than one core course at the end of 1st 
quarter  

 



Overall Freshman Success-All Students 
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Overall Freshman Success – High Opportunity Students 
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Overall Freshman Success – Opportunity Students 
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Overall Freshman Success – Vulnerable Students 
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Overall Freshman Success – High Risk Students 
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Resources and Contact Information 
• To&Through Project: toandthrough.uchicago.edu 

– Online data tool on district and school milestones 
– Data insights 
– School profiles 
– Communications toolkit for schools 

• Network for College Success: ncs.uchicago.edu 
– Freshman OnTrack Toolkit 
– Postsecondary Success Toolkit  
– Model Capture Paper 

• Consortium on School Research: consortium.uchicago.edu 
– Research on the transition to high school  
– Research on the transition to college and college readiness 

 
– Sarah Duncan, Network for College Success sjduncan@uchicago.edu 
– Jenny Nagaoka, Consortium on School Research jkn@uchicago.edu 

mailto:sjduncan@uchicago.edu
mailto:jkn@uchicago.edu


Thank you 
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