A9. Transforming Culture
for Large-Scale College Access
Set A | Wednesday, April 4 | 8:30am-9:45am



Welcomel!

Please sit according to the sector that best describes your current work:

Higher Education

K-12 School Administration
K-12 School Faculty

Private Corporation
Philanthropy

State or Federal Agency
Other



e Sarah Duncan, Co-Director, University of Chicago, Network for College
Success

e Jenny Nagaoka, Deputy Director, University of Chicago Consortium on
School Research

e John Foley Murphy, Senior Director, Capacity Building, New York City
Department of Education

 Andrea Soonachan, Executive Director, College and Career Planning Team,
New York City Department of Education

e Rachel Beattie (moderator), Associate, Director of Student Agency
Improvement Community and Productive Persistence, Carnegie Foundation

NETWORK UChicago

@ @ FOR COLLEGE

SUCCESS Consortium




Agenda

Welcome and Introductions
New York City’s Improvement Journey

Chicago’s Culture Shift: Measurement for Improvement
Data Activity

Q+ A and Share Out

Evaluations and Closing



Distinguishing Technical from Adaptive
Challenges

What's the Work? Who Does the Work?
Technical Apply current know- Authorities

how
Adaptive Learn new ways The people with the

problem

from Heifetz and Linsky, Leadership on the Line



New York City’s Improvement Journey
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Ten years ago...

02:8% | 72 4%

of NYC Public School of NYC Public School
students graduated from graduates enrolled in
high school in 2007 college




Now

/0% (71.3% | 40.6%

of 2016 NYC Public School of 2016 NYC Public of 2010 NYC Public
students graduated from Schools graduates enrolled

: _ Schools graduates
high school in college

received an Associates
degree or higher

Source: http://schools.nyc.gov/NR/rdonlyres/7A600EF5-571F-4D96-BODA-35F36416C9F2/0/2017GraduationRatesWebDeck2618.pdf



http://schools.nyc.gov/NR/rdonlyres/7A600EF5-571F-4D96-B0DA-35F36416C9F2/0/2017GraduationRatesWebDeck2618.pdf

College Access for All:
Creating a “College-Ready” Culture

Citywide Goal: Every high school will have the
resources they need to create a true “college-
ready” culture; and by 2018, every student will
graduate from high school with an individual
postsecondary college and career plan, and will
have access to resources that will support them in
actualizing that plan.

EQUITY &
EXCELLENCE
FOR ALL



Organize as
networks

Learn through
disciplined inguiry

Be problem-focused
and user-centered

CORE PRINCIPLES OF
IMPROVEMENT

Embrace
measurement

Attend to
variability

See
the system

10



Our North Star Goal: -

College-Access for All Schools will close the gap betwéen graduation
and postsecondary enroliment by 10% in the next two years.

-

COLLEGE . -
- ACCESS |
FOR ALL



Being a CA4A school means...

Training
and
Resources

Toolkits, Counselor

Trainings Ca pacC Ity

Building

Coaching,
interdisciplinary
teams and programs

Building

College Planning
Calendar

12



Partnership Allocation
Accelerate improvements through networked communities.



https://www.carnegiefoundation.org/blog/why-a-nic/

Improvement in Action







Cross Functional Team

Q Analysis and Strategic Response 0

Goal Aligned Plans

/\ Improvement Science  /\



Arturo A. Schomberg
Satellite Academy

Home of the

Lions






e "= L
P iy -T "
WEYR A, T
e 92

| nad o grd
e ST A
8L spiard

1P W EPENIA IR Ly

.'1’!",
Ferenit RErHs b
ity b
S P e
[ e g T AT

5 '“"‘t e

Fra

by A e Ly

: AR L S AR e A i
| ol ” us A e Es Y wACH .;,i.& ;
Ly e

' A oy BN Wiy,
- i Fet  STRL - A : T'; 4 ey L)
;‘P:ﬁwf i o> T A“ty. C enh W :
R e | R 1 o
i (gmE 1Lr
."';31*1}-" ;

(et ek .;“‘ 7 ; viop i
;;.1 o it f 1 i

TR

SN P T

: : s S0
abridoin the : : St X : S DT LR 18 ‘E/ i
of the press: TR Tl =

 Lpion e




classroom

assemblies

1:1 meetings

special events

trips

10
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Our kids are Graduating, but not Persisting...

Why?

whole school
whole staff
messaging
to students

Immigration status fariy hﬁtory

| Lot Lot



CA4A |
Summ

School Name:

1 Marsha Vermon
4
7

Mery Lawrence

Directions & Purpose
Immediately following a Colle
synthesis time, team memb
them here. The purpose of tr
working document. Nothing
will need to select someone

Day Element

o CCR Domain - Ac

1 o Metworked Improy

o CCR Domain - Ac ‘7
* Improvement Scie
¢ Improvement Scie

* CCR Domain - Ac

® CCR Domain - Ac

& Partnership Reflet

* Midweek Check-p

* Improvement Scie

» Improvement Scie

¢ College & Career

* CA4A Change Ide

* Operationalize

WeTeach Link

https:/fwww.weteachnye.or|

@ Table.of Contents C

Synthesize: Ensure you've documented y

Directions: Fill in the chart below using n

Strengths
Self-awareness reflaction on

PBAT classes help students
college ready benchmarss

Students checking on their pi
ensure they'ne on track for gr

Networ

. How will the wosk you've don

Check against Goal: By Yo BRG]

Thiz is compisted at the end
Then the team shares the ide
sort ideas based on alignmer

Directions:

School Goals for Ce

1. Desiging a comprehensive calendar and plan that

2. Building & sense of community that involves all sc

3. Training school staff on college and caresr readin

Aligned |deas

Master schedule and Calendar for the 2017-2018 sc
yaar.

Fostering a sense of collaboration among all school

Desigining Professional developlment (PO for scho
to train them on collegefcareer readiness and acces
topics

Whoops, Quch, Keeper, Shc

Mt P

f
\

| !

7 3

<

?

@ Table.of Contents

wAsA Fanning whioe
Summer Institute - 2017

Stugents have
axpaniences it
N Bppropate
pecple, incud
adminisirators

Office hours, |

emteadded in
Check against Haw will the
Goal by your pring
Directions: Complate &fl

Problem of Practice

{1) Mot enough students (28%) are

{2) Mot enough of our students tak

{3) Most of our students are not co

Inzert & phat
this yoar. WE
ideas come (

Directions:

Research Question: |
Example: How might we increase

Day! - | Day2 -+

Bieardiears 1 b [

A Brainsterming Change Ideas
Synthesize: Enszure you'y Synthesize: Ensure you've documented your team's thinking from the day in this planning guide.
Directions: Complate afl (e @ 'o Di Based an the ideas you b ¢ and i o one small thing you will fry. That “small thing” is

your change ines. Reflact on i below.

Recall your research question, "How might we...7"

How might we increase college and career access by building a college and career culture in our AASSAB community?

Check against Goal:

How will the wor you've done today help advance your school's progress towards the gosl(s) that were shared

by your princips|?
Articulate your Chamge idea:

What small change will you try in Saptember?

Wi will try to enforce the culture in the school by implementing a profressional development during the first week of school to get staff
acguainted with the initiative and assist

Explain why you'll make the small change in Sepember.

This is because of the need to building school culture where everyone is on the same page promoting the inftiatve by varios means incheding
curriculum development, bulletin boards, etc.

‘What systemsiroutines will
this affect?

{1) It will affect staff becavss it will involve them working outside their job description and additional hours to
promote the initiative

{2) It will impact curriculum modification

3] It will impact the budget

How does this connect to
other systems and
priorities in our school?

The current pricrity in AASSAB is graduation, not post secondany support, access or fransition due to our
student populaton

How will wa know that this
change is an improvement?

Data Trackers - attendance rates, student scores, Regents scores, etc.

Why haven't we done this
yet?

This is because of our curent focus on gradusating our overageisndercredit students and we lack on foowesing on
college and career readiness.

Now that you know the change idea yow want {o fry ouf, think about how you can start small and pilcd this idea

il iy with your fsam over the course of the year. [Tnsert CA44 Changs Project Goal from Day 5]
Month
[with the CCPC) Action Flan ltems
*  Assemble learm and sel b-weekly meeting times
September *  Fingize plan to [inser change idea — see meny for inspiration]
= Interview students and collect data 1o bring 1o first meeting
. Brainstorn profobyoe cplons for [insert change idea|
October
College fgp Week . Review ressarch interview dala and exemplars
‘ng 186 "m . Diesign [nsert change idea) prolotype

Plan for first attempt

November
Fiarcal Al Awareress Moath

Cycle 1 {The cycles follow & Plan. Do, Study, Act process)

. TestTry-oul the protolyge {Nole: this nappens betwaen maatngs)

. zather data (sbudent work, oosenations, ec.) (Mole: this happens Detwesan meetings)

. Analyze and Reflect on measures (see indcalor grid) and record data (Note! this happens during meelings)
. Refinefadant prototype (Mate: ©is hapeens dunng meebngs)

December

Cycle 2

. TestTry-out prototype agan

. Cather data (student work, otsenvalions, elc)

. Analyze and Reflect on measures and record data
. Refinefadag! prototype

@ Table.of.Contents Dayl

Day2

»  Mic-yesr Reflection

Day2 Day DayS Parking Lot F¥18.Budgat




November is Financial Aid Month

oin Mery, Jonathan, Jackie and other staff
members during College & Career Lab
Wednesdays and fill-out your FASFA

Room 201
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Aust attend en Thursday, October 12, 2017 lpllcauon Week

16"-20°, 2017

, SUNY or any other college
during...

ks (room 109),

109 only during October 16t~

Wednesdays (room 201)

nust attend on Thursday, October 12, 2017 ly during Qciober 1 Gth ~20ﬂ'}

PM ROOM 203

lark )
1z, Ashley
mily

:anelle a
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cc Mery, Bridget, Tanya, or

e lo College
Inesdays.

ith college essay
e help

aw skills

ts available

With who
Mery, Guidance
Counselor and
other staff
members




Technical Shifts

Visible

Ofen

ﬁ ‘- _‘ Invisible

T

Adaptive
Shifts

Mental Models

Design Driven Thinking & Continuous Improvement: Learn Through
Disciplined Inquiry



Building Community

IGIGDITHURSDAYS OGN+ 1

School Teams by Change Project: School Administrators and Team Leads:
e Exploration of Pathways e Integration for Coherence
e Comprehensive Advisement e Reflection for Alignment

e College and Career Planning Calendar e Goal Setting for Sustainability
Events / Activities



' WeTeachN

Exploration of Pathways

CAA 2016-2017
SYNTHESIS REPORT
COLLEGE JOHM JaY SCHOOL FOR LAW [15K482)
ACCESS
FOR ALL

Comprehensive Advisement

Schewol Overvien 2 3 community of comnmitted leamers, Jobw tay School for Law oaltivates 3 spint of excelience in our stadents through rigorous academic snd edracarricular acth
secondary eperiences. Through the imegration of demanding support programming ssch a5 academic itoring. person alized mentoning, and ane-on-one college guidance, our goa
teaching them the abiliy to soive comples problems, think critically, and acwocate percucsively for themoehves and their commurities

Enraliment: 357

Frincipal: Oneatha Swiioa
Grades served: 09,10,11,12,56

Genrl Information Collage and Carvar Readiness 201516
30% successfully completed approved colege or career preparatory courses and enams.
3% graduated coliege ready {met CUNY'S standards for avoiding remedial dasses)

TI% graduated from high school and enmoled in cobsge or other postsecondary program

CALA Taem
ZThanna Bubnova: teacher
Iason Carder: teacher
Banniz Varan: teacker/ollege counselar

Average SAT: BE9/1800 weithin & monihs Angelra Rames: guidance counselor/calege o
counzelor )
ANSTITUTE -oa DEC FEE
SEP N N MAR

mahin 'S CASA Sl e mdd 3 WS i aetrival af T Rl Wi T frivall il i CAREER DAY “Ous Sarma ibFudbaral changes  The e madi =11
i e o B OO Ml it Corllintie AR At “nady e M G a3 hidl ik Bt G oecured dat g thic AdiiGE W sy oncal
tha Fall ingtinste a1 preparation and Wck cama the [r— Sarsary Career Day.  display-meevn sehusbpaar, making i dacisian far Mo
Hestes Community  plansing During am's e Bewsh schoduling averds.  “Wny, many, many  weiding bt the appaant that the CHANGE PROIEET o
College. Whilethe  insiiuie e meam  with Senior and recsiving vmaits going back rewairds wars project needed 1, spaciically the moea
SR W okt try Wl S STuSTE CONlEalG.” and feth, At " Tha b chin il sl Tha aciuion 1o ulilios g
Racksd willi FBiril il v i AU i Thiry ipanl mod &f  Lonloiing, RS drvenl it hadd S ady o M Becsired calba
i, i Colajge Applicifion st & lot ol e A phanning i wheil® allFachad Aot anby Tt tully pained Advisary i
LR T Y L suppon. “They il the colage trigs  Thae deam werked dynaemic guasl il Tof The year, 50 eurrialum. haryw
eexcitad and filed wan iike hah s students would tinabassly oo hook. spaahers, but the hre watk Space i g iha ph
with “susnances walking i grown up Speing  guem imereaof Daputy  antenticn 1o ancshar ides Hover
quastions and Sheas ™ Whiks i was  samastar This  wariarty af Chancalior Phil than candde supgon a shih raality
A e e 3l s peobsal. MRARE  Welnborg sndiscal i cohaal cstiung. g
CHAMGE PROJECT Taam (el it Toregha than thay  nle e now year e Slations Keowing Thal Adwisory ha wi
1 Plan aseris of valdatad wity iay iy Ward Tl “Saudent and salt wark giig Bo De revised probk
wonmts thal i L0 g0 Uhi ol Iy 100 vt ol ab ot P v, Bt noyed it The T ni i, S lam dhagi
calwbrate the work- their the month rigs hopedul & would 2l b weonld heas brigan 8o b rains toem. [huryh

colige peotids Stadanti Aaeda lon  wers planned, and work Gul Feam thi g b i s e
af suppart and that  1hi tass coud e R Mai
riiad 46 hapgan R s S VT e ik iy CHAMIGE PROUELT 2: wak
bifors tall of thair et big move enjoprd Carenr Day  Diwsign @ saries of Callig
Sanier yuar. fee mmnths Coluge and Catwer .

came. At fee Al lesiom to

be utiind enee s menth

[Pye—

Department of
Education

SR

College Access for All and High School for Arts and
Technology

The High &choal of Arts and Technology (Arts and Tech) is located on the MLK campus in|
the borough of Manhattan. With just over 576 students, Arts and Tech serves a population
of students that identify as 61% Hispanic, 32% Black. 2% Asian and 2% White. The graduation
rate is 67% in four years and the postsecondary enrollment rate is 383

This school year, Arts and Tech set a goal to improve college readiness opportunities for
the 9" and 10" grade students through trips, assemblies and events. Next year, the school
would like to continue to provide college and carcer access by partnering with a CEO to
offer courses that will prepare students for the college admissions process, This year, the
college team was comprised of the guidance counselor and the assistant principal.

I The Change Idea

Provide early access to college and career opportunities for 9% and 1
grade students

| Rationale

This was the first year that Arts and Tech had a dedicated college advisor
and students were able to receive one-on-one counseling throughout their
senior year. Almost every senior applied to at least one college and students
from all grades were able to visit a variety of campuses. With this change,
there was an opportunity for the school to focus on the earlier grades that
traditionally did not receive college and career exposure.

J Implementation
The following changes were made to support the 2016-2017 change idea:

s More collere trins for 9P-19"0 orade students

College and Career Planning
Calendar Events and Activities

COLLEGE
it ot ACCESS

Euratien FOR ALL

We will shiff our scheeol culfure fo one fhat is focused on all sfudents being prepared for
posfsecendary opfions.

Backarounn:

Antonia Pantoja Preparatory Academy [(APPA) i o 4-12 school colocated in the
Stevenson campus in the Soundview section of the Bromx. After spending time diving
into an evaluation of school daoto and kooking at a map of the cument systems in place,
the team at APPA decided fo begin the work with a focus on shiffing o a “college
going culture.” This culture would be evidenced by staff and students being engaged
in and excited about conversations related to college and career exploration. “College
access i g part of the mission buf needs fo be more cenfral in school and expressed o
desire fo own more of the colege piece as if fves with the CBO parfner.” Incorporating
and folowing the College and Career Planning Calendar [CCPC] seemed the best
way o instll traditions inte the school culture. The team

began by asking. "How can we create an environment A
where all members of our community are engaged in O
preparing our students for thelr postsecondary paths?”
® 579 Graduation rate (4y7s)
®  42% Postsecondary enrellment
® 1% College Ready Rate
[

Average SAT: B&1 /1600
TEAM MEMBERS

®  pie Singh, Principal

- M Torres, 12% Gr. ELA

® M Montas, 50 Gr Sp Ed

® M= Muniv, M5 Guidance
FARTNERS & VERDORS T016/2017

- CAAA Middle Schoal



To&Through
project

Research, Data, and Professional
Learning

B8 THE UNIVERSITY OF Urban Education Institute  School of Social Service Administration

i) C I_I I C AG O gg::zggg Ic'::;')':::i:::'cium Network for College Success



o /%

of Chicago Public Schools
students graduated from
high school

27 Consortium on School Research

Ten years ago...

33%

of Chicago Public Schools
graduates enrolled in a
four-year college

<10%

of Chicago Public Schools
ninth graders were projected
to earn a bachelor’'s degree

Source: Nagaoka, J. , Seeskin, A. , & Coca, V. (2017). The educational attainment of Chicago Public Schools students: 2016. University of Chicago



Now

4% 44%  18%

of 2016 Chicago Public of 2015 Chicago Public of Chicago Public Schools
Schools students Schools graduates enrolled ninth graders were projected
graduated from high school in a four-year college to earn a bachelor’'s degree

Source: Nagaoka, J. , Seeskin, A. , & Coca, V. (2017). The educational attainment of Chicago Public Schools students: 2016. University of Chicago

28 Consortium on School Research
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A collaborative model for change

B8O

Families &

Communities

] l
<
a

Policymakers

(6]
.'_EAR“\W\

College Educators

©
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=
(i of
5
!
£S
o
[73]
0
S
Q&

Q

gh School

Educators

&
o
Nonprofit 4

Partners I\

I\
ONINuYS

RESEARCH

llluminating what matters most for students’
high school and college success

DATA

Guiding efforts to improve students’
attainment of key milestones

PROFESSIONAL LEARNING

Helping translate research and data into
improved practice
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]

RESEARCH

llluminating what matters most for students’
high school and college success
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GPAs are strongest predictor of college graduation

Students with SAME ACT SCORE RANGE of 18-20

% Graduating College within 6 yrs

GPA <2.0 2.0-2.4 2.5-2.9 3.0-3.4 3.5+

Source: Healey, K., Nagaoka, J. & Michelman, V.. (2014). The educational attainment of Chicago Public Schools students: A focus on four-year college
degrees. University of Chicago Consortium on School Research.
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Overall GPA & course grades decline from 8 to 9th grade

4.0

3.3

3.0

2.3

2.0

1.5

1.0
0.3

0.0

Overall and by Academic Subject

2.6

Overall English Math Science Social Studies
B&th Grade M39th Grade

Source: Rosenkranz, T., et al. (2014). Free to fail: Why grades drop when students enter high school and what adults can do about it.
University of Chicago Consortium on School Research.

3.1
2.
, ; 29 2.3 23 , 2 9
I | I | I

Other
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DATA

Guiding efforts to improve students’
attainment of key milestones



@ mm About Research Data Insights Online Tool Resources Get Involved News Q

Chicago Public Schools ~ 2017 Report £

Looking for another report?

District: Chicago Public Schools

FIVE MILESTONES. ONE DESTINATION.

Freshman High School College College College
OnTrack Graduation Enroliment Persistence Graduation
e O O O O

Explore Milestones Across Schools -



https://toandthrough.uchicago.edu/tool/cps/2017/#/milestones

Overall Freshman Success-All

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

m Off-Track Some Failures = On-Track m 3.0+

School 3 School 5

School 9

40

School 15

35

School 17




1 EF ' ' ' Q1 GPA GPA GPA change al Attchange | Attchange
change category  |Attendance|from Bthto| category
= from Bth Qi

udent Al41E non-ELL IEF Il H5F H5P-<¥ 01 Same Fs 1.04 A MA 98.84% 0.40 increase
udent Al0118 non-ELL  |non-1EP  |F BLE BLK-<F Vulmerable 2.57 0.26 decrease 100.% 5.34 increase
udent AlT4 non-ELL nan-1EP F H5F H5P-F Unknown Q1 Off Track .57 A MA B2.56% A MA
udent ALLZAT non-ELL  |non-IEP  |F HSP  |HSP-F Vulnerable a1 3.0+ 3.14 1.54 high increase 98.84% 1.09 increase
udent #1218 [nom-ELL  [IEP N AT EEET High Opportunity 2.00 1.00  |decrease 100.% 056  |increase
udent ABO3 ELL |EP N HsP  [HsP--M Qi 3.0+ 4,00 0.67 |increase 89,533 3.17  |decrease
udent AlD118 non-ELL  |non-IEP  |M HSP  |HSP--M High Opportunity Q1 3.0+ 3.00 0.00 increase 100.% 2.25 increase
udent Als51AV  |nom-ELL |non-IEP |F HSP  |HSP-F High Opportunity Q1 3.0+ 3.29 0.09 increase 100.% 3.37 increase
udent 210218 [nom-ELL  [non-EP  |M HsP  |HSP-M  [Opportunity 2.7 0.95 |decrease 96,51% 185  |increase
udient ABDS ELL IEF F H5P H5P-F Vulnerable a1 3.0+ 4.0 1.33 high increase 95.35% 2.65 increase
udent AlT71 non-ELL  |non-IEP  |F BLK BLK--F Vulnerable 2.57 -0.03 decrease 20.% -74.58 high decrease
udent Al73 non-ELL  |non-lIEP  |F BLK BLK--F Vulnerable 2.57 -0.03 decrease 90.7% -5.37 decrease
udient ALL1AT ELL IEF Il H&P HE5P-=¥ 186 0.26 increase 97 .6T% 9.19 increase
udlent Al3Z0M |nom-ELL IEP Il H&P HE5P-=P¥ a1 3.0+ 3.00 1.20 high increase 08.84% 5.86 increase
udent Al71 non-ELL  [non-IEP M HsP  |HSP-M  [Vulnerable 1.14 Na  [mNA BE,37% 472 |decrease
udent Al32DM  |non-ELL |non-IEP  |F BLK BLK--F Opportunity Q1 Off Track 1.29 0.71 decrease 98.84% 0.53 increase
udent 21330M  [nom-ELL  [non-EP  |M BLE  |BLG-M  [Vulnerable 1.85 0.54 |decrease 91 B6% 193 |decrease
udient Al310M  |nom-ELL nan-1EP Il H5P HE5P-=¥ Q1 Off Track 4.00 0. 20 decrease 11.63% 4258 high decrease
udent 81218 [nom-ELL [IEP F HsP  |HSP—F  [Vulnerable 2.85 0.66 |increase 91 B6% 421 |decrease
udient ABD3 ELL IEF Il H5P HE5P-=¥ DOpportunity a1 3.0+ 3.80 1.55 high increase 100.% 0.56 increase
udent Al33DM  |nom-ELL |non-lIEP  |F HSP  |HSP-F Vulnerable Q1 3.0+ 3.14 0.54 increase BE.37% -7.14 decrease
udent Al0318 non-ELL  |non-IEP  |F HSP  |HSP-F Vulnerable Q1 Off Track 1.86 -0.54 decrease BE.37% -6.57 decrease
udient ALLIAT non-ELL nan-1EP Il H5P HE5P-=¥ DOpportunity 3.29 1.04 high increase 96.51% -1.ED decrease
udlent A1S1AN nan-ELL nan-1EP Il HaP HE5P-=P 01 same Fi 2.14 2.74 iNEreéase 96.51% 38l iNErease
udent AlT4 nan-ELL fan-1EP Il H&P HESP-= 2.00 MA MA 04.15% MA MA
udlent Al42AH nan-ELL IEP Il HaP HE5P-=P 2.71 -0.89 decrease 08.84% 2.21 iNErease
udent ALLZAT nan-ELL IEF Il H&P HESP-= Vulnerable 1.43 -1.07 high decrease 0.7% =5.593 decrease
udent AlT72 non-ELL  |IEP M WHT | WHT-M  |[Vulnerable 3.29 0.69 increase 95.35% -1.56 decrease
udent Al310M  |ELL IEF Il H&P HESP-= Vulnerable 3.00 4.50 iNEreéase 100.% 6.18 iNErease
udent AlT2 non-ELL  |non-lIEP M HSP  |HSP--M Q1 5ome Fs 2.57 1.57 high increase 75.58% -9.53 decrease
udlent Al22B nan-ELL nar-1EP Il BLE BLE-=M 01 same Fi 186 -1.54 high decrease 96.51% -2.93 decrease
urdent A7171 nan-=15P h . Al Al &< Villnerahle 01 On-Trark 2 [ [0 ALk derrsaces 1L % 281 IFAErE e

nan=Fl |
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" | PROFESSIONAL LEARNING

. Helping translate research and data into
iImproved practice
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Network for College Success

Anonymized Data Deck using the
Risk and Opportunity Framework
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T
Key Insight

If we intervene in 9t grade and students get off to a
good start, they will be more likely to stay in and
graduate from high school.

UChicago Consortium research shows that students
who are On-Track in 9t grade are almost four times
more likely to graduate from high school than their off-

track peers.
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What are the best indicators of high school success?

e Core 8t grade GPA and attendance are the best predictors of:
e Students’ risk of being off-track in 9" grade

e Whether students will earn a 3.0 GPA or better in high
school

e Other variables do not add predictive value, including:

* Race, gender, special education status, bilingual status, age

e Grades in particular classes

* Yearly test score gains and test score growth over the middle grades
e Subtest scores on standardized tests

 Changesin grades over the middle grades

* Perseverance or study habits

e Discipline records, suspensions
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Risk and Opportunity Framework

8th Grade Core GPA

0-1.0 1.0-2.0 2.0-3.0 3.0-4.0

2 98%
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8th Grade Attendance
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8th Grade Attendance

2 98%

2 95%

2 90%

2 80%

<80%

8th Grade Risk/Opportunity
8th Grade Core GPA

0-1.0 1.0-2.0 2.0-3.0 3.0-4.0

High Risk

50% or more chance of being off track

1.6 Average 8" Grade GPA
86% Average 8" Grade Attendance
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8th Grade Attendance

8th Grade Risk/Opportunity
8th Grade Core GPA

0-1.0 1.0-2.0 2.0-3.0 3.0-4.0

> 0,
2 98% High Opportunity

Less than 10% chance of being off track
2 95%

3.5 Average 8t" Grade GPA

> 90% 98% Average 8'" Grade Attendance
I —

o0 " opportuniy -

10-24% chance of being off track
<80%

2.8 Average 8t Grade GPA
97% Average 8" Grade
Attendance
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T
8th Grade Risk/Opportunity

High Opportunity

Opportunity

Less than 10%
chance of being off
track

10-24% chance of
being off track

2.8 Average 8t
Grade GPA
97% Average 8th
Grade Attendance

3.5 Average 8th

Grade GPA
98% Average 8t
Grade Attendance

Systemwide,
19% of incoming
Freshmen were
in this category in
2012

Systemwide,
31% of incoming
Freshmen were
in this category in
2012

At-Risk

High Risk

50% or more chance
of being off track

25-49% chance of
being off track

1.6 Average 8t"

2.3 Average 8th Grade GPA
Grade GPA 86% Average 8t
95% Average 8th Grade Attendance

Grade Attendance

Systemwide,
34% of incoming
Freshmen were
in this category in
2012

Systemwide,
16% of incoming
Freshmen were
in this category in
2012
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8t Grade Risk and Opportunity
Status for 9" Graders

|

School 17 H 61
School 15 101

School 9 163 142

- [ 2 s O

|
0% 20% 40% 60% 80% 100%
M High Risk Vulnerable = Opportunity ™ High Opportunity M Missing Data
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T
Freshman Success Categories
e 3.0: Students have no course failures and a 3.0 or better unweighted
GPA
Students have no course failures and below a 3.0 GPA

Student has some amount of course failure, but not
enough to be provisionally off-track

o Off-Track: Student is failing more than one core course at the end of 1t
quarter
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Overall Freshman Success-All Students

m Off-Track Some Failures = On-Track ™ 3.0+
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Overall Freshman Success — High Opportunity Students
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Overall Freshman Success — Opportunity Students
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Overall Freshman Success —
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T
Overall Freshman Success — High Risk Students
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Resources and Contact Information

 To&Through Project: toandthrough.uchicago.edu
— Online data tool on district and school milestones
— Data insights
— School profiles
— Communications toolkit for schools

* Network for College Success: ncs.uchicago.edu
— Freshman OnTrack Toolkit
— Postsecondary Success Toolkit
— Model Capture Paper

 Consortium on School Research: consortium.uchicago.edu

— Research on the transition to high school
— Research on the transition to college and college readiness

— Sarah Duncan, Network for College Success sjduncan@uchicago.edu
55 — Jenny Nagaoka, Consortium on School Research jkn@uchicago.edu



mailto:sjduncan@uchicago.edu
mailto:jkn@uchicago.edu

Thank you

@ THE UNIVERSITY OF Urban Education Institute ~ School of Social Service Administration
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