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Agenda

● Overview: Teaching Matters 
and Early Reading Matters

● Tackling Variability to 
improve student success

● Examine the data

● What’s Next in Looking at 
Variation?

 



Overview 
of Early 
Reading 
Matters Early Reading Matters is 

a three-year program 
that aims to close the 

reading gap in city 
schools by Grade 3



Overview 
of Early 
Reading 
Matters

Program Goals
Early Reading Matters guides K-3 teachers 
in becoming highly effective 
practitioners who: 
 
● Implement best practice in reading 

instruction in classrooms containing 
students with a wide range of needs

● Make informed instructional decisions 
by examining student work and 
interpreting student data together

● Expand capacity within the school for 
continuous improvement by establishing 
effective teams and teacher leaders



EARLY READING MATTERS: 3 YEAR MODEL
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• Develop teacher 

competencies in 
teaching early 
reading. 

• Refine school 
level monitoring 
and assessment 
systems for early 
reading.

• Develop high 
performing teachers 
to coach peers on 
early reading 
competencies. 

• Develop school 
leaders to effectively 
supervise early 
reading.

• Ensure schools 
reach mastery and 
independently 
achieving goals of 
years 1 and 2. 

TARGET OUTCOMES
• 75% OF TEACHERS DEMONSTRATE EARLY READING COMPETENCIES
• 70% OF STUDENTS READ ON GRADE LEVEL

Increased Student Reading Proficiency



Expanding Early Reading Matters Reach in 
2017-2020

2016 2017 2018 2019 2020

Schools 8 17 32 48 62

Teachers 120 350 625 1,125 1,550

Students 3,700 7,500 15,000 27,000 37,200



Overall Impact 2016-17: Gains in all grades
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2nd Grade Impact

BEGINNING 

OF YEAR

END 

OF YEAR

Gained +5 
Reading Levels

R
ea

d
in

g 
Le

ve
l

M
L
K
J
I

H
G
F
E
D
C
B
A

Reading Levels

BEGINNING 

OF YEAR

END 

OF YEAR

33%

49%
+16%

Students at Expected Level

%
 S

tu
d

en
ts



What are We Tracking and Why

Looking at relationships between improvement in 
student performance and the practices that matter most 

What Why

School-Level 
Competencies High leverage systems and structures

Teacher Early Reading 
Competencies

To monitor highest leverage instructional 
practices

Student F&P Levels To monitor growth in student reading levels.



Data Source 1: 
Tracking School Leadership Indicators 

Each column represents a school (names omitted to preserve anonymity)

Developing

Underdeveloped

Proficient

Well Developed



Intake Form



Data Source 2: Teacher Competencies:
High-leverage Competencies by Reading Area 

Each column represents a teacher (names omitted to preserve anonymity)



Intake Form



Data Source 3: Student F&P Scores
Cohort-view comparing expected levels over time

2nd Grade



Variation in Performance YR 1 - Grade 1



Looking at Variation in Performance



Looking at Variation in Performance

What kind of variation do you see within change in F and P scores? 

Do you see a link between variation in performance and one or more of the following 

key areas:

● F and P Monitoring

● Text Quality

● Amount of Time for Struggling Students

With this data, what might your next steps be? 



Our Learnings:
High vs Low Schools Varied in 
Key Practices    

● Monitoring F & P - using formative assessments to 
drive instructional decisions.

● Higher quality texts 

Remaining Challenge:  Struggling students across the 
board do not get enough guided literacy.  

  



Our Next Steps:  
Codify to reduce variation    

● Norming Process  
● Monthly Student Progress Meeting
● School Progress 3x a year 

Done through coaching and online training module and 
protocol.

  



Fast Forward 

Movement in F&P Levels (1st grade)
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Change in % of Student On Level 

Distribution of School’s Change in % of Students on 
Level Beginning of Year to Mid-Year



What is Next in looking at 
Variation? 

● Deeper analysis shows that kids in Kindergarten and 
First Grade can get “stuck” at the Pre-A Level. 

● We field tested a Tier 1 intervention for Pre A 
students with 6 teachers.

 
● Initial results moved 60% of the students at least one 

level in a 6-week cycle. Will field test a second time 
with double the number of students. 
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