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The Story of C3WP 



• Improve teachers’ practice in the teaching of academic 
writing, with a focus on argument; 

• Improve students’ academic writing achievement; and 
• Increase the number of teacher-leaders prepared to 

facilitate professional learning focused on argument. 

College, Career and Community Writers 
Program Goals 



45 hours professional 
development per teacher per year  

80% of 7-10th Grade English 
Language Arts teachers 

Focus on argument writing, 
common curricular and formative 
assessment tools 
 

 
 

 

Common elements, local 
design & implementation 
  

Adaptive scaling & implementation 
integrity 



C3WP in 
diverse rural 
communities 
10 states 
 
22 rural districts 
 
12 local Writing Project sites 
 
200 teachers 
 
12,500 students 
 
 
 
 



C3WP teachers were more likely to 
emphasize key argument writing skills. 
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*p < .05; **p < .01; ***p < .001 



Students in C3WP distr icts  outperformed students in 
control  distr icts  on three attr ibutes of  writ ing.  

~p< .10; *p < .05; **p < .01; ***p < .001 
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ANCHOR PRACTICE AND 
IMPROVEMENT IN DISCIPLINED 

INQUIRY  



ACCELERATE IMPROVEMENT 
THROUGH NETWORKED 

COMMUNITIES 



1. Limited focus on source-
based argument in 
professional development 

2. Little systematic analysis 
of students’ writing 

3. Classroom enactment of 
writing practices taking 
place at the margins 

Confronting 
Challenges Through 
Disciplined Inquiry 



Innovation Problem 



Tool for Use in Collaborative Inquiry: 
National, Site-District, Classroom 
 



Adaptive Implementation 
Problem 



In 44 states 
178 
High-Need Schools 

96 
Writing Project Sites 

Accelerating Improvement Through 
NWP Network, As of Spring 2018 
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