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High Tech High 
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● 13 schools 
● 5300 students, 700 staff 
● Diverse by design 
● College enrollment and graduation 





Awareness of College and Career 
Pathways  

“I can see a path to my future” 

Family engagement 
“My family knows how to support 

me” 

Academic preparation and 
eligibility 

“I am ready and know how to think 
deeply” 

Learning mindsets and skills to 
succeed post-graduation 
“I belong and believe I can 

succeed” 

Primary drivers 

Increase the number of 
traditionally 
underrepresented students 
who go directly to a 4-year 
college, and ultimately 
succeed there. 

College Access/Persistence 

Restorative Justice Practices to Reduce Suspensions 

Literacy Collaborative 

Internships 

Chronic absenteeism 

 Projects 

Supporting English Learners 

Mathematical agency and success 

Science Inquiry/NGSS  

Support for Struggling Students 
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Aim 



College 
Access  



Cahalan & Perna (2015) 



Annual College Snapshot Data 
 



HTHNC: College Application Process 
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6% 

12% 





Next steps 

● More students taking college 
math/English while in HS 

● FAFSA/Cal Grant 
● Family engagement 
● Summer melt intervention 
● ……. 



Chronic 
Absenteeism  



Chronic Absenteeism = 

15 

● 10% or more absent  
● Lower test scores (Buehler et al., 2012) 

● Lower reading proficiency(Bruner et al., 2011) 

● Higher HS dropout (Henderson et al., 2014) 

● Lower college persistence (Ginsburg et al., 2014) 



Awareness of 
College and Career 

Pathways  
“I can see a path to 

my future” 

Family engagement 
“My family knows 
how to support me” 

Academic 
preparation and 

eligibility 
“I am ready and know 
how to think deeply” 

Learning mindsets 
and skills to succeed 

post-graduation 
“I belong and believe 

I can succeed” 

Primary drivers 

Increase the number of 
African American, Latino 
and Native American 
young men who go directly 
to a 4-year college, and 
ultimately succeed there. 

College Access/Persistence 

Restorative Justice Practices to Reduce Suspensions 

Literacy Collaborative 

Internships 

Chronic absenteeism 

 Projects 

Supporting English Learners 

Mathematical agency and success 

Science Inquiry/NGSS  

Support for Struggling Students 
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Aim 



95%  vs 
15%  
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What They Learned  
● Social  
● Health  
● Academic 
● Family  



The Intervention 
● Primary strategy is engaging coursework 
● Run report each week 
● Send home letter after 5 absences 
● Send home letter after 10 absences and call home to 

schedule supportive family conversation 

20 

belongingness 



HTHI joins 
chronic 
absenteeism 
project 
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HTMNC joins 
chronic 
absenteeism 
project 

24 







5.0%  vs 
9.1%  





Lessons 
Learned 



On Moving Towards a Continuous Improvement Culture 

AIM > 
TOOLS 

ENGAGE ACROSS 
SYSTEM CO-OPT EXISTING 
STRUCTURES 



For more information  
https://hthgse.edu/crei 

Ben Daley: 
bdaley@hightechhigh.org 

Ryan Gallagher 
rgallagher@hightechhigh.org 

@RyanGallagher35 

 

 

https://hthgse.edu/crei
mailto:bdaley@hightechhigh.org
mailto:rgallagher@hightechhigh.org
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