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e 1,000 students K-12; 78% Latino, 13% _ .
Asian, 44% English Learners, 90% e Los Angeles Pilot Schools--within

socioeconomically disadvantaged. district reform in partnership with
the union and community
e diverse and accomplished faculty;
49 teachers, three administrators,
support staff

e co-located with 5 other schools on
historic campus with social justice
legacy

e partners with UCLA to support
teaching, research, and enrichment




Our Improvement Journey

2007-09

New school design &
planning: foreground
teacher autonomy,
professionalism and
learning

UCLA partnership hires
lead teachers and
principal who then hire
accomplished faculty

UCLA partners through
teacher education &
supports for professional
learning

2009-11

School opens (K-5, K-11,
then K-12)--focus on
operations

Lead teachers and
partners establish the
Professional Learning
Plan--a year-long action
research cycle

Create databases and
assessment infrastructure
to support learning,
research & accountability

2011-14

A teacher-initiated effort to
create an alternative
evaluation system, based
on multiple measures of
teaching quality

Develops capacity for data
collection and use, yet too
time intensive and focused
on individual versus
collective learning

Faculty vote to revert to
district system




2014 Driver Diagram schoolwide Primary Driver:

Aim Systematic Learning
Supports

Primary Driver:
Personalization

Primary Driver: Bi-lingual,
Biliterate, Multicultural

Primary Driver: Active__|
and Critical Participation
Structures

Primary Driver: Rigorous
Integrated Curriculum




Micro and macro

e |eadership team attended
to school-wide
improvement (MACRO);
teachers focused on quality
of practice (MICRO)

e Annual structure for
professional learning:
blended Professional
Learning Plan with PDSA
Cycles

e PDSA cycles to improve
school-wide PD on literacy

e Coaching, conferences, Den 2 Improvement Review Fishbowl
common read, use of tools




AIM: Improve reading fluency

PDSAs: Shared reading and
interactive writing to help
students learn high frequency
words

AIM: Improve reading fluency

PDSAs: Sentence structure;
Verb tense; Leveled sentence
frames; Shared writing

Den 3

AIM: ELD - Improve writing
ability

PLP: Differentiated ELD
strategies. Write paragraph
with a main idea, supporting

details and concluding sentence

EAST

AIM: Improve reading
comprehension, writing,

PDSAs: Student produced target
lang.; Chunking grammar lessons;

UCLA Community School
AIM: Improve literacy

Science

AIM: Improve language skills

Guide w/ main text ideas; Explicit
review of STAR data; More short
response essays: Reading
entence frames, discussio
strategies

Social Studies

AIM: Improve discussion of
historical texts

PDSAs: Create sentence frames for
discussion; Provide copies of stemg
aligned to hist. thinking;
Metacognition questions
and teach more explicitl

PDSAs: Oral language
communication skills; Student
reflections after lab activities;

tudents answer essential questio

using evidence.

Math

AIM: Improve standard mastery
and increase retakes

PDSAs: Exit slip retakes;
Development of study protocol
for retakes; Time to use
protocol in class



Role of Senior Leadership

e Advancing the school’s vision and
mission by staying focused on the
North Star.

e Strategically identifying root causes
and developing high impact change
iIdeas on both macro and micro
levels.

e Facilitating professional learning by
coaching teams through PDSA
cycles of improvement.
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Improvement Tool: Our PLP/PDSA Handbook

2017-2018
Professional Learning Plan Table of Contents

Philosophy & Rationale
UCLA =
COMMUNITY Instructions for Use
?\-"(hL:I \f(u)f;:nLv together M
*PLAN by Detailing the Implementation
Team Name m
STUDY by Quickly Analyzing Data
Lead Teacher *STUDY by Analyzing Outcome Data

ACT by Implementing New Changes
*PDSA Summary Chart

Den/Department Chair

Member Names and
Teaching Assignments







North Star

UCLA-CS students will
graduate entering the adult
world as confident and capable
human beings, prepared to
succeed in college, pursue
meaningful careers, and
participate in our democracy.

Aim

Increase the
number of dual
proficient
readers

(Fountas & Pinnell
Independent
Reading Leve)l

Den 2 Theory of Action to Improve Literacy (2016-2018)

Primary
Drivers Secondary Drivers Change Ideas
(the what) (the where) (the how)
Farmer in the Dell
English | - ELD Block Strategy
Language Use - Warm Ups
Sentence Frames
Shared Writing
Vocabulary «—| - ELD Block L\
Word Bank
- Differentiated small
Reader groups Keeping eyes and
Engagement& L. | .whole class reading self- ping €y

Self-regulation

assessment lessons

mind in the book

If we want to improve AlM, then we need to focus on PRIMARY,
through SECONDARY, and one way to do that is CHANGE IDEA.

“Definitely incomplete, possibly incorrect”

Student Reading
Level Graphs

Reader ldentity
Lessons

Measures

Run Measures

Exit Slips 3x/unit
Sentence Fluency
Rubric

Reading focus
rubric

Teacher
observations
Reading logs

Exit slips
Self-assessments



Keeping My Eyes and Body in the Book
Student Checklist
Goal: I can focus by keeping my eyes and body in the book!

Keep my eyes on the words Notice when | am distracted




Name of student

Revised Reading Focus Rubric
Date

Teacher

Reading Focus Behaviors

3-Mostly

2-Sometimes

1-No

Keeping eyes on the words

Thinking about your reading

Noticing when distracted

Refocusing when distracted




Reading logs measure engagement, volume,
stamina, and reading widely

Date Began Ended Title Genre Level Interest
Reading | Reading






Log Reflection

What did you learn about yourself as a reader?

| learned

How can your book log help you to become a better reader?

My book log can help me become a better reader by




Biliteracy Data: Tracking evidence of progress

100%

50%

e Seizing local autonomy

over assessment to 80% M Dual Proficient
define “Dual language .
proficiency” IAppro_aching Dual
con Proficient
e Assessment: Fountas &
. ® Monolingual Proficient
Pinnell Independent o oneingtal Froticen

Reading Level (BAS)

e Administered in fall and
spring, in both Spanish 30%
and English

Approaching
Maonolingual Proficient

Below Proficient







North Star 6th-12th Grades Theory of Action to Improve Literacy (2016-
UCLA-CS students will 201 8)

graduate entering the adult
world as confident and capable

human beings, prepared to Pri mary
succeed in college, pursue .
meaningful careers, and Drivers
participate in our democracy. (the what)
. Listenin
Aim 2
Increase the
number of _
students SHEEE
meeting
reclassification
rate
Reading
(CELDT, SR,
English course grade)

Writing




North Star

UCLA-CS students will
graduate entering the adult

world as confident and capable

human beings, prepared to
succeed in college, pursue
meaningful careers, and
participate in our democracy.

Aim

Primary
Drivers
(the what)

Fluency

Secondary Drivers

(the where)

Change Ideas
(the how)

Increase the
number of
students
meeting
reclassification
rate by
Increasing
reading
proficiency

(CELDT, SR,
English course grade)

Decoding

Comprehending
paragraphs

Tuesday (40 min)

Whole group
instruction
Peer-to-peer
intervention
Teacher-to-student
intervention

Reading Strategies
Poster

6th-12th Grades Theory of Action to Improve Literacy (2016-
2018)

Measures

Words per
minute (fluency)

Comprehending
complex
sentences

Wednesday (90 min)

Small group *

stations

- Teacher thinks
aloud passage

- Fluency practice
with partners

- Read Theory

Word Work score
(decoding & vocab)

1 - Fluency

practice Read Theory score
2 - Decoding and (comprehension)
vocabulary

3 - Writing Fluency passage

Vocabulary

Thursday (40 min)

Individual practice
Assessment

quiz
(comprehension)




I]ID[I R EADT H E O RY Reading and Writing, Improved.

Title of Read Theory article: D{ o Mig, Steen .

Create an outline as you read. Sketch an image that represents

What can you do when e e et Cadigtel
Ever Vi")“j‘\ wy @ 1. While you whisper-read to me, be on the look-out for sentences that you do not
reﬂd“"\g geTS ConﬂlS\ﬂg? \=vin o Inis Sppehec % understand. Times when you are reading words, but getting no meaning.

Ii\/-‘ " \eoln dpouk Solor 'Jvf"“‘t‘" Readi
TVeA v \oe rpee o STitatiSh

(Afrer each paragraph)
Copy along is and chunk the. Istherea you did not und d? (If not, make the call to move on or
N v/

Re-read slowly [ ] T ihes veesy RrvveA ISR Res nesentence ey nd

. Read the sentence silently and figure out the chunks. Let me know when you're
ready.
. Read to me the first chunk. What do you visualize?
4. Read to me the next chunk.
a. What do visualize now?

Whisper Read E ‘ L

6. Now, I'd like you to paraphrase the sentence to me using your own words.

1. Take alook at the text structures, what structure do you think this passage is

Break down words & : e ssing?

Lexile® Level Progression 2. How do you know?

(or) Use context clues . RO——

1. Read the question and determine if you need to break it apart. (If so, chunk it}
2. What are two youcan eliminate?
_ o i 3. Now, let's go back to the text and research the answer.
V. I- s 5 a. Considering the text’s , what paragraph will it be in?
|Sua |Ze o 2 . J b. Goback to that paragraph and skim for the answer.
T e H ¢ What is the answer? How do you know?

Chunk sentences | % semenes
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Reclassification: Tracking evidence of progress

21.0%
e |everaging district

measures to support
school’s literacy goal 15.0%
e Reclassification criteria:
o CELDT assessment
for speaking,
listening, reading, Last year's 7th grade LTEL Cohort 6.0%
and writing
o Rl assessment for
reading
o English course grade
e Administered multiple
times a year

18.0%

12.0%

9.0%

% of Students

2014-2015 2015-2016 2016-2017




Connection to the

school-wide aim:

improve literacy
to
reach 95% college-

ready aim




il ucLa communiTy scHooL

Where we grow together

www.uclacs.orq

U[e|5.§ Center for Community Schooling

Advancing K-12 University-Assisted
Community Schools

www.communityschooling.gseis.ucla.edu

Rebekah Kang rmkang@agmail.com

Karen Hunter Quartz quariz@ucla.edu



http://www.uclacs.org
http://www.communityschooling.gseis.ucla.edu
mailto:rmkang@gmail.com
mailto:quartz@ucla.edu

	Learning to Improve within a K-12 School Organization

	Presentation outline
	Slide Number 3
	Our Improvement Journey
	2014 Driver Diagram
	Micro and macro
	Slide Number 7
	Role of Senior Leadership
	Tool example:Seeing the Process,
Filling the Gaps
	Improvement Tool:  Our PLP/PDSA Handbook
	Den 2 Story
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Reading logs measure engagement, volume, stamina, and reading widely


	Slide Number 16
	Log Reflection

	Biliteracy Data:  Tracking evidence of progress
	6-12 Grades Story
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Reclassification:  Tracking evidence of progress
	Slide Number 25
	Slide Number 26

