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Common Challenges ↯ 
Unique Solutions 
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Common Challenges exist among urban districts: 
 
 
 

 
 
 
 
 
 
 
R Ahram, A Stembridge, E Fergus, P Noguera  (2011) Framing urban school challenges: The problems to examine when implementing 
response to intervention Retrieved fro m http://www. RTInetwork. org/learn/diversity/urban-school … 
 

The Challenges of Change  

─Low student achievement 

─A lack of instructional coherence 
─Inexperienced teaching staff 
─Poorly functioning data management 
systems  (Kincheloe, 2004, 2010; MDRC, 2002).  
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Expansion of  
DWIP Pilot 

4 

The Journey to Excellence... 

Cr eat ing 
Coher ence of 

t he wor k 
Data Wise 
Improvement Process 
Pilot Initiative 

Theory of Change 
in practice 

Systemic 
Strategic Planning 
 

District-wide DWIP 
implementation 

All schools and central 
offices 

Extract Key Learning to 
Improve Implementation in 

Departments 

Extract Key Learning to 
Improve Implementation in 

Departments 
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A lack of instructional coherence     
 

The Impetus for Change in PGCPS  

CREATING A  
FOCUS ON INQUIRY 
AND EVIDENCE 

UNDERSTANDING 
THE ROLE OF 
STRUCTURES  
AND SYSTEMS 

LEARNING TO 
IDENTIFY KEY 
STAKEHOLDERS  

ORGANIZING FOR  
COLLABORATIVE WORK 
Setting the stage for  
ongoing dialogue 
clarifying/ identifying  
shared values, 
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Operationalizing the Theory of 
Change 

Culture – facilitate respect ing all voices and  
perspect ives , promot ing inquiry and  

 object ivity 
 
Data – facilitate cont inuous inquiry,  

object ivity and t ransparency when e 
examining data 

 
Performance – facilitate an intent ional shift   

in focus to examining, improving and 
reflect ing on pract ice 

“If we focus on culture, data, and performance – with a lens 
on literacy, then we will have outstanding academic 
achievement for all students.”                             Theory of Change 
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PGCPS Organizational Structure 
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5 
Examine 

Own 
Practice 

2 
Build 
Data 

Literacy 

4 
Dig into 

Data 

TEAM  & 
STRUCTURES 

Unpacking the Distinctions in Improvement for 
Central Office vs. Schools 

Increase Comfort 
w/Dept Data 

Find a story in the 
data, to identify a 
priority question 

ID a problem of 
the Practice Engage in Action 

planning 

How will we determine 
the effectiveness of 

this plan? 

Implement, 
Assess, Celebrate! 

ID a Stakeholder 
Centered Problem 
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Unpacking the Distinctions in Improvement 

  Unpacking the Distinctions in Improvement 
for Central Office vs. Schools 
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The Journey to Greatness...  
Leveraging Lessons Learned  
 

CREATING A CULTURE OF 
TRUST 
 Transparency 
 Intentional 
collaboration 
 Strengthening 
teams 

ALIGNING THE WORK TO 
THE INSTRUCTIONAL 

CORE 

BUILDING DATA 
LITERACY AND 

RETHINKING HOW DATA 
ARE USED  

CREATING A SHARED 
UNDERSTANDING ABOUT 

WHAT IT MEANS TO 
IMPROVE 
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