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Phases of Work 



 Student-led Assessment Continuum 



 Driver Diagram 



Improvement Package - Assessment 



Cross District Collaboration 



Elevating Student Voice 





VA NIC Hurdles 

● Sharing, learning & collaborating across 11 districts of varying sizes 
 

● Improvement science in practice 
 

● Communication with stakeholders about student-led assessment 

 



Key Learnings 

● NIC organization and operation 
 

● Hacking Improvement Science 
 

● Building relationships within the NIC 
 

● Developing a clear and compelling NIC narrative 



Contact Us 
Shannon King 
Program Manager, Fairfax County Public Schools 
       srking@fcps.org 
       @DrShannonKing 

 
Melissa Ponce 
Program Director, EdLeader21 
       mponce@edleader21.org 
      @mponce_31 
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