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Our Missions 
The Center for Educational Leadership 

(CEL) is a nonprofit service arm of the 

University of Washington College of 

Education dedicated to eliminating the 

achievement gap that continues to divide 

our nation’s children along the lines of 

race, class, language and disability.  
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The mission of the San Diego County 

Office of Education, as a world-class 

educational leader and trusted partner, is 

to transform public education and 

guarantee high levels of student 

achievement by providing educational 

opportunities and support to our schools 

and districts so that all students, including 

our historically underserved students, are 

successful. 



    

 

Leaders cannot lead what they do not know 

Expertise Matters 
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• Expertise affects what we notice 
• Expertise can be developed 
• Practice Makes Expertise 
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Two-Part Equation 
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Instructional 
Anatomy 

Instructional 
Effectiveness 

Instructional 
Leadership 



    

The Expertise Challenge 

  Developing understanding and expertise in   
  instructional anatomy. 

  Developing understanding and expertise in   
  instructional leadership. 
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1. 

2. 



    

Instructional Anatomy 

Our 5D™ instructional framework 
lays out a vision for high-quality 
teaching and aligns the work of 
instructional improvement across 
the school system. The framework 
organizes and defines the ideal 
characteristics of classroom 
instruction into five dimensions: 
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ASSESSMENT 
FOR STUDENT 
LEARNING 

STUDENT 
ENGAGEMENT  

PURPOSE 

CLASSROOM 
ENVIRONMENT  
AND CULTURE  

CURRICULUM 
AND PEDAGOGY  
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Instructional Leadership 

Our 4D™ instructional leadership 
framework identifies a vision for 
principals and other school leaders 
who want to improve instructional 
practice. The framework is 
organized into four dimensions: 

IMPROVEMENT OF 
INSTRUCTIONAL  
PRACTICE  

VISION, MISSION 
AND LEARNING-
FOCUSED 
CULTURE 

ALLOCATION OF 
RESOURCES  

MANAGEMENT OF 
SYSTEMS AND 
PROCESSES  
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Partnering with SDCOE 
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to Build Instructional Leadership Expertise 



    12 

What did we notice? 

● Majority of our districts did not have an Instructional 

Framework 

● Many districts could not articulate an instructional focus 

● The concept of Reciprocal Accountability was not 

understood or practiced 

● Leaders spent the majority if not all of their time 

focused on operational or managerial tasks 
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Example Escondido Union High School District 

Examined how the system is providing 
support for improvement and leverage 
points in implementation of LCAP to 
increase college & career readiness 

 

● What does District Office support look like for sites? 
● How does the system build capacity of principals? 
● What does the work of site leaders look like? 
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System Mapping to make visible the work between the DO and sites. 

Seeing the System 
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Redesigned process for collaborative learning between DO and site 
leaders to support instructional improvement 

What does District Office support look like for sites? 
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How does the system build capacity of principals? 

Redesigned process for principal professional learning 

● Recognize interconnected elements of district/site work in service of Instructional 
Focus and College/Career Readiness 

● Engage in inquiry around student data to begin to identify strengths and needs aligned 
with the Instructional Focus and LCAP goals 
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What did we learn? 

● Making system visible resulted in realization that 

district needed to redesign structures to support 

implementation of LCAP 

● Capacity building was a significant need to be able to 

lead improvement work 

● Frameworks provided common language & ideal state 

● COE worked alongside in building capacity of district to 

build capacity in their system (sites) 



    

www.k-12leadership.org  

For more information please contact us at: 

www.sdcoe.net  

20 


	Effective Supports to Achieve Better Outcomes�Carnegie Foundation Summit 2018� 
	Our Missions
	Slide Number 3
	Slide Number 4
	Two-Part Equation
	The Expertise Challenge
	Instructional Anatomy
	Slide Number 8
	Instructional Leadership
	Slide Number 10
	�Partnering with SDCOE
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	www.k-12leadership.org 

