
Activity:  Create a plan to test your change idea 

 

Change idea to be tested:  

Details of the test: 
When, where, and with who will 
you enact the change idea? 

 

Predictions: 
 
• What will be the results of 

enacting this change? 
 

• How might this change fail? 
 
• How might this change 

negatively affect another part 
of your system? 

 
 

Do:  What happened during the 
test? 

 

Study:  Compare your results to 
your predictions.  What did you 
learn? 

 

Act:  What will you do next with 
this change idea based on what 
you learned? 
(Adopt, adapt, abandon?) 

 


