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Where we started
July 2011

High School
« 2"d Notice NCLB School At Risk Special Education
« Low AP participation & success

Milwaukee Magazine
« SDMF Underperforming, High Spending School District

Middle School Culture
e Suspension rate 7 X the state average

Superintendent retired 2011 Board focus on Improvement



"Shifting mindsets and behaviors is
the core of any continuous
improvement journey.”

Joakim Ahlstrom, 2015



Create a culture around
continuous improvement

CONTINUOUS QUALITY IMPROVEMENT

The Board of Education requires the utilization of continuous quality improvement at all levels
of the organization that enhances our ability to consistently meet or exceed stakeholder
requirements. Continuous quality improvement efforts will make use of a preventative and
proactive problem solving approach that benefits our students. Systemic, systematic, and
sustainable continuous improvement efforts ensure that all District students receive the highest
possible standard of learning that prepares each graduate for a successful workplace or post-high
school learning experience. The Board believes that commitment to continuous quality
improvement also increases the confidence of existing District stakeholders who are investing in
an organization that is of a high standard and one that provides quality services for students and
the community.

The Board believes in continuous quality improvement practices that involve and progressively
increase value to all stakeholders. The Superintendent shall develop and maintain processes that
engage stakeholder participation and provide access to information in a vanety of ways. Such
processes will facilitate and encourage feedback on quality issues from District stakeholders.

Across the organization. the District leadership. teachers, and other staff shall regularly identify
improvement opportunities, monifor and document progress, make necessary adjustments, and
manage all strategic and operational risks. The Superintendent shall implement progress reviews
for both short cycle and long-term quality accountability measures. Progress updates will be
scheduled throughout each vear.

The Board is committed to providing staff with access to appropriate quality training and
development that ensures staff will sustain and enhance their skills and competencies. Staffis
expected to leam quality improvement principles and actively embed District quality
improvement strategies into their daily practice. Thus 1s a personal responsibility, a mindset,
originating from the District’s culture and values.

Approved: Apnl 23 2014




Deming The Man

Decision-Making

An organization with
500 people makes 4 million
decisions a day.
Success is the sum
of all decisions.

Greco, 2018



Definition of Improvement

Improvement means...
The elimination of unnecessary hassle.
Improving outcomes.

Problems are solved.



High
Control,
Low
Scale

Low Impact,
Low Scale

Top Down Heavy Control

System Leaders Leading Change
Initiatives with low involvement

Superintendent, Board, Central
Office Leaders facilitating the
System Goals

Aligned Division Leaders

An Aligned & Improving System
Aligned School Leaders
Aligned Teacher Leadership

Aligned Student Learning

Involved Parents & Community

Isolated Activity

Strong individuals (leaders or staff)
working to advance changes within a
fragmented system with little direction
or vision. Individual Strong Performers

Isolated Improvement Projects

Leadership Teams (leaders, teachers,
staff, parents) working on individual
improvement projects.

High
Impact
High
Scale

High
Involvement,
Low Scale



. August
Improving the Strategic
: Update 45 Day Cycles
Entire SyStem Benchmark School & Division Projects
Performance,
Aims, Goals

June

Full Year &
Short Cycle
Reflections

November
45 Day

Reflection

Classroom Cycles
10-15 Days & 45-60 Days

May
45 Day

February

90 Day Mid
Reflection Year Reflection




Our Big Aims:

All students transition to college and work after high school prepared for
their future.

All students and families feel they belong in our school community.

All students and adults are engaged, learning and improving.
All students families and staff members feel we are a School District of

Choice.
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System Wide College Ready Math

System - % Math College Content Ready
2011-12 to 2016-17

2011-12
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2014-15
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R2=0.8613
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System Wide College Ready Reading

System - % Reading College Content Ready
2011-12 to 2016-17

51.54

R2=0.8918

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17



Feedback is a Gift
Stakeholder Input

 Annual Update Board & Leadership

45 Day Reviews
« Each Leadership Team & Each Teacher

Mid Year Score Card Review
Leadership Each Site

Feedback

All Staff 2 x a Year Nov & May
All Leaders every 45 Days

All Students 1 x a year May
All Parents 1 x a year May

Focus Groups
« 5th Graders
« 8 Graders 2 x Year
« HS Students 3 x Year Target

« School Group Input

PTO Presidents & PTO Boards
Academic Advisory Teams

« Other Community Region Groups

Service Groups (Annual Presentations)
Waukesha County Business Alliance

Village Manager Monthly & Board
Annually

CEO Round Table Chamber Monthly
Hospital Board

Chamber Board

Veterans Group

Realtor Focus Group



2011 2012( 2013( 2014( 2015| 2016| 2017|2018*
# of Incidents Resulting in 155, OS5, or Both
2017-18 Goal
Long Term Goal | 60] o] 60| 60| 60| 60| 6of 60

North Middle School
# of Incidents Resulting in ISS, 0SS, or Both

® 2011: 256

20137104 2014 102

- 2015: 76 *2017:99
.}
2016: 58
2018°: 39

YEAR, WITH # OF INCIDENTS

*s=f of Incidents Resulting in 155, 055, or Both 2017-18 Goal s | o0 Term Goal




60%

50%

40%

30%

20%

10%

0%

Percentage of Suspensions for Students with Disabilities
2" Semester

54%
41% 38%
36% 28
32%
25% 25% 25% 25% 25% 27%
R o g e e -25%
Focus on Focus on Developed Implement
seclusion Positive Behavioral Framework and
and restraint BeavioT Discussion Deliver PD
Framework
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 YTD

——%age of Suspensions

——Goal Line



Build a Culture of Progress

« Every 10 to 15 days student learning
« 45 Days School and Department Progress

* Check In with each Staff Member 3 x Year
« What is going well?
« What barriers can you help with?
* Who has been helpful to you?

o Staff Shout Outs

« Share Progress with Board and Community



70%

60%

50%

40%

30%

20%

10%

0%

MFHS Attendance — Quarter 1 17-18

Exemplary/Good Attendance through Quarter 1

65% 64%

61% 61%‘

Exemplary

MFHS Quarter 1 Attendance

19/0

m14-15 Q1

7/II

o 21%190,

Good

15-16 Q1

13%1204120
12%12 A)lo(y

Poor

216-17Q1 ®=17-18 Q1

7% goy 7% 7%

Unacceptable

Percent of Students

84%
83%
83%
82%
82%
81%
81%
80%
80%
79%
79%

78%

14-15 Q1

15-16 Q1 16-17 Q1

Started defining
attendance
categories:
Exemplary, Good,
Poor, Unacceptable

17-18 Q1

Homeroom period
was implemented 2
times per month
and attendance
expectations were
revisited



Survey Mean Spring Fall Winter Spring Fall Winter Spring Fall Winter Spring Fall Winter Spring Change
¥ 2013 2013 2014 2014 2014 2015 2015 2015 2016 2016 2016 2017 2017 Baseline to 2017
Employes Engagement 4.10 417 | 414 424 | 419 410 Mo Change
District Services 430 439 435 424 43 4N 445 438 442 431 | 433 457 4.47 +0.17
Parent Satistaction 4.01 409 413 418 4.2 +0.20
Student Engagement 3.91 384 3.98 404 4.07 +1.16
Figure 1. Line Graph of Survey Data Trends 2013-2017
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WORK ~ WORK
PLACES PLACES PLACES

[t's an award given to us by our employees...
We're a top workplace 3 times in a row!



Principles of Organization Improvement

. Commit to Excellence

. Measure the Important Things

. Build a Culture around Service

. Create & Develop Leaders

. Focus on Employee Satisfaction

. Build Individual Accountabillity

. Align Behaviors with Goals & Values
. Communicate at all Levels

. Recognize & Reward Success

Dr. Janet Pilcher

Managing Director & Executive Leader

© 0O NO OB WDN P

QUINT STUDER

Greco, 2018



Leading Change

Not tending to a toxic
culture is fatal. Fixing
culture is the most
critical and the most
difficult part of
transformation.

Gerstner

Greco, 2018



Aligned Goals

“
n
Y
A

Aligned Behavior Aligned Process

Leader
pevelopment

Foundational Breakthrough

The Nine Principles®

A
\ 4

Diagnose & Reflect — The Baldrige Framework

. ©2017 Huron Consulting Group Inc. and affiliates. Use and distribution prohibited
u er Uca Ion except through written agreement with Huron. Trademarks used in this document

A HURON SOLUTION are registered or unregistered trademarks of Huron or its licensors.



Our System Score Card

Measuring our TEAMS

4 N [ N N
Quality :
. Service People
Achievement P
(Proficiency & ) 4 A
Growth
*Reading
S Math ) Parent Survey
( ) Staff Performance
Closing the )
Achievement Gaps
| J \
. J
ACT Student Survey
4 I
(Advanced J
Placement
« Participation ) Employee
« Performance Engagement
) g L Survey
e ) District Support
Card
Graduation Rate
. J J . J
- NS 2N /

4 N
Health & Finance
Safety
-
Suspensions Bond Rating
\
4
Attendance Balanced Budget
\
4
Workers Efficient
Compensation Operations
\
- O\
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Line of Sight
Big Aims

District Scorecard

Building Scorecard

Department Goal

Classroom Goal SLO

Student Goal



ﬁtandard: Collaboration and Relationships

WOW/Memorable
Performance

®

Many
Strengths/Keep
Going

@

Almost/Needs
Support

®

Not Quite/Support
Needed Outweighs
Strengths

@

Not Yet/Keep
Improving

®

# Proactively include and
value the voice of all
team members

# Shared responsibility
and accountability
focused on common
goals; commitment to
system-thinking

® Knowing and utilizing
the strengths of each
team member

& Value relationships
(personal and
professional)

& Willingness to share and
listen to diverse points
of view

Wisibly unwilling to
listen, use, or share
diverse points of view
Consistent compliance
to completion of task;
isolation from team;
problem-focused rather
than solution-focused
(complaining, not
owning the problem)
Mot thinking as a system
(ex: focused on self
rather than the team
and building)

Actions and words are
disrespectful

Mot engaged in the
conversation and the
work of the team

©2017 Huron Consulting Group Inc. and affiliates. Use and distribution prohibited
except through written agreement with Huron. Trademarks used in this document
are registered or unregistered trademarks of Huron or its licensors.

Studertducation

A HURON SOLUTION



SDMF ALWAYS ACTIONS

CULTURE OF SERVICE

30, 90 Day New Hire Meetings
Service Excellence Standards
Team Excellence Standards
Leadership Check-Ins

Stop Light Reports/Follow-up

Problems Solved & Hassle Removed

ALIGN BEHAVIOR TO IMPROVEMENT
Individual Accountability

PDSA Student, Class, Team
10-15 Day Cycles of Improvement

All Evaluations
Service/Team Excellence Standards

45 Day Cycles
Grade Level, Schools, Departments, Board

COMMUNICATE AT ALL LEVELS

Feedback loops to All

Survey Roll Out & Follow-up
Student Focus Groups
Eliminate WE/THEY Behavior

COMMIT TO EXCELLENCE
CREATE & DEVELOP LEADERS

Scorecards Measure Important
Quarterly Leadership Development Core Tactics

Quiality Tools Training
Project Management, DMAIC, KT, Orange Belt,
Green Belt, Black Belt

Greco, 2018




Evidence Based Leadership

TEAM OF ALL STARS ALL STAR TEAM

..‘O....O.C.OC‘.OO.

Greco, 2018



Short Cycles of
Improvement

“The ‘big’ measures can signal where
iImprovements are needed, they rarely
provide the detail needed to help teachers
& schools actually improve.”



Dr. Tony Bryk
President Carnegie Foundation

Model for Improvement

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What chan?e can we make
that will result in improvement?

=




Principles of Improvement Science

« Make the work problem specific and user centered s
« Variation in performance is the core problem |
» See the system that produces the results B s o oo
« We cannot improve what we cannot measure R promarce s th core o

Seethe system that produces the current outcor
Mecannot improve at scale what we cannot m &
i

« Anchor improvement in disciplined inquiry e mproveent i

« Accelerate improvements through networked
communities

| eate improvements through networked commun’

Impact of Improvement Protocols




Classroom
Continuous
Improvement






1. Learning Requirements
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Chemistry 1 “I Can...” Statements
1.1 can describe the experimental evidence of the
subatomic structure of atoms and relate that structure to
the stability of the atom and to the element’s position on
the periodic table.

2.l can use the structure and arrangement of subatomic
particles, atoms, ions, or molecules and the forces
between them to explain the chemical and physical
properties of materials,

3. [ can use the rearrangement and for reorganization of
atoms and/or the transfer of electrons and other charged

particles to explain chemical and nuclear changes in
matter

4. 1 can use the mole concept to relate the macroscopic to
the submicroscopic and stoichiometry to relate amounts
of substances in a chemical equation to each other

5.1 can describe the essential role energy and the transfer
of energy play in the explanation and prediction of

changes in matter

6. | can explain chemical reactions and their rates with the

details of molecular collisions.

7.1 can describe the dynamic balance of equilibrium
between forward and reverse reactions and the
conditions that would produce increased amounts of

reactants or products.

8. 1 can evaluate a problem and propose a solution
incorporating guidehnes for accuracy and precision,
defining the criteria, approaching those criteria
systematically, and making decisions about the priority of

certain criteria over others.

9.1 can approach and read a text like a scientist, including

determining the author’s purpose, following their
NN RS
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2. Class Learning Goal

"Class Misslon Statement
Mrs. Sele's Reading Clasa wlil
Lo /\myprove ele reading by w0
thele s Ale and strategies bo
pead/rompredend, wrie, summarise.
24 reflect, We will actaally resd, week
efficlently s3d ase time wieely, Pt
farth gocd effect. ,.ugm::‘mn
a 1n glase N
oshica [Clase 37ssion Statement |

My, E'ein's Readlng Clacs will
araciles larprove thels readin s Ly |
b oGt thelr 0 M0n and strateyt t0 |
‘ sead/compredend, log. ol
weite, summarise, and refles
We Ul come to tehoal prepared.
=3y #*revt g, ready to read,
participate, complels work,




3. Classroom Learning Results




4. Mission Statement
B -

We, the members of
TEAM BLOCK,
promise to show
RESPECT by
treating others as
we would like to be
treated. We
promise to always be
READY by paying
attention and

staying organized.

We promise to show
RESPONSIBILITY
by always doing what

we are supposed to

be doing.
2012-2013

L3 P

-







MOS0 SIPL (M A TR A

* Teacher Will:
— Provide students witha
lesson outlining the

grammar rules — Participate in class
— Create practice activities practice activities

— Create practice — Answer practice
questions questions

— Answer questions — Ask questions

— Invite students to come — Study notes and oths

=~ Ere svbrs > . . 3=
for extra hels matenais
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Learning Target: Teocher vs’j‘
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How do you build
Capablility?
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Aligned
Behavior

Individual
Accountabllity

Commit to
Improvement

SDMF
Adult Learning
Framework

Continuous Improvement - Proficiency Levels

requirerment is known prior to

during the lzarning procsss. the leaming cycle.

Strange Stage 1 Stage 2 Stage 3 Students:
‘E O hawve an understanding of the learning
E’ g 11 Lezrmi biecti p— biecti L=arning chjectives are clear and req UIFET;EHE Tﬂr the course 2nd
E B 13 rming obj I'|'E.5 are : ming objectives are 21l stakeholders know and p=rzonal learning .
g3 ac created, but not displayed. displayed. understand them. o know how to access the course learming
E regquirements
o explain class learning goal|s)
E E i-i !-Eﬂ mll:EdeEw Em-a-:t ETIFS Learning environment goal/s L-Izam;:i ET :c-gt mint E'I';| is o explain persanal learning goal(s)
E ] g |5.-.':rea .e as=d omn teachsar iz sligned to standards. sligned to district adopte
B 5.5 discretion. standards and goals.
. . Data measuring progress toward o explain ‘thl? clazs data relative to the
B E. Data measuring prosress Data measuring progress g0als 2re displayed and current class lesrming goal
: = 3 41 toward goals are displayed toward goals are displayed for when appeopriate. The teacher o chart and explzin personal progress
5 5 4.2 :Er the beginning and end of thEd hna;gtll-nl ning, middle, and refers to them throughout relative to data sround personzl goals
B yEEr. end of the year. retructian.
o are sble to tie specific actions in the
E & E Mission statement was Mission statement hasbeen | =a0n Statemant is collactively classroom to the mission
& I g Standard | o ted by one person and is | jointly developed and is developed and used to guide 3 live by personal mission
= 5 displayed displayed processes and behaviors to
(=R ' ' promote learning.
. . o know and speak to the current learning
B ) Identify the specific knowledgs .
ta d profi
11 || it | sforsilstoveasirsasier | | ST nesnre
- : entify the EFIE{_I - n. edge or shills that ars mastery. These are clearly . . . . _g
& 24 knowledge or =kills that are | going to be addreszed for communicated and defined for with proficiency measure aligned with
= 3.6 going to be addreszed for mastery. Students . end of year goal
4.4 mastery understand mastery criteria students. The proficiency




Leadership Academy

Improve the development
and engagement of all staff.

All leaders in all divisions will

Basic Improvement  All Employees Internal complete the Leadership
and PDSA Coaches Academy.
Leadership Tools System Leaders/ Studer Group

and Tactics [S— It will be an opportunity for all
Academy to engage in professional

Kepner Tregoe-- System Leaders/ TBD growth, increase leadership

Decision Analysis Leadership capacity, and link to
Academy compensation.

Project Management System Leaders/ WCTC
Leadership
Academy

DMAIC System Leaders/ WCTC
Leadership
Academy

Greco, 2017



How we solve
problems and
Improve results?

The Solution is

Simple

The
Solution is JUST DO IT

Known

The Solution is
Complex

Project
Management

All Employees are
empowered to make

Key leaders will be trained in
project management and

improvements empowered to lead these
improvements with the
support of project sponsors
The DMAIC
Solution is 2L

Unknown

All employees will be
trained to work in the
PDSA framework and
make these improvements

Key leaders that have
completed belt training with
oversight of a project
champion will be empowered
to work in this framework

Greco, 2017




Prediction Using Classroom Data

Imited, to no
time to adjust
for a better

Create

Pradictive
Models result.
Low C @ College
. WI Readines
More time to
: Forward S Levels
adjust for a @ MAP (Aspire,
better result ACT-JR)
Frequency ¥ Unit test
of Measure & grades
aQuiz

Leading Lagging



% OF MATH GRADE 3 UNIT TESTS MEETING
PROFICIENCY

(0]
&%ﬁ%ﬁﬁ@%’!&ﬂ%m-m-m 35%3{]%

0%—0%—0%

Unit 1 Unit 2 Unit 3 Unit 4 Unit 5 Unit 6 Unit 7 Met Annua

Goal | Goal
=— =—Met Proficiency 83% 89% 86% 84% 0% 0% 0% 85% | 80%
== ==Target 80% 80% 80% 80% 80% B0% B0%



Improvement Board

Analyze Current Performance Aligned to System
Key Performance Indicator (KIP)
(Daily, weekly, quarterly, year over year)

Fishy Questions

Root Cause Analysis

Codag
Colagim 1

tile

Frocma Frowoenl
T

Pampra of
ol

e
wrn |

e

Proeens for Recerding
Azmdance

| Peapht | | Materials
Subtargets, Predictions, Celebrations What, Who, When
£
Subtargets Prediction for Celebration What Actions? Leader? By When?
Next 45 Days Data Accuracy Eileen Every
Friday Summary | No missing Data | Front office Friday
team Huddles Suzy Every
Huddles all Decrease Huddle Teams Monday
students more absences by 5% | decreased by
than 10 days 15%




Greco, 2017



Our Improvement Partners

« SDMF Learning &
Improvement
Coaches

e Dr. Janet Pilcher,
Studer Education
Leadership & Staff
Coaches

Evidence
Based
Leadership &
Organization
mprovement

PDSA Cycles

Model for
Improvement
& Change
Theory

LEAN Six
Sigma &
Systems
Theory

* Dr. Tony Bryk, * WCTC Technical

Carnegie College Master
Foundation Black Belts
Researchers &

Research

Community



Join us

School District of Menomonee Falls
Improvement Visits each March &
November

March 15 & 16, 2018

November 15 & 16, 2018




