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Where we started 
July 2011

High School 

• 2nd Notice NCLB School At Risk Special Education 

• Low AP participation & success

Milwaukee Magazine 

• SDMF Underperforming, High Spending School District

Middle School Culture

• Suspension rate 7 x the state average

Superintendent retired 2011  Board focus on Improvement



“Shifting mindsets and behaviors is 
the core of any continuous 
improvement journey.”

Joakim Ahlstrom, 2015
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Create a culture around 

continuous improvement
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Definition of Improvement

• Improvement means…

The elimination of unnecessary hassle.

Improving outcomes.

Problems are solved. 
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Top Down Heavy Control

System Leaders Leading Change 

Initiatives with low involvement

Superintendent, Board, Central 

Office Leaders facilitating the 

System Goals

An Aligned & Improving System

Aligned Division Leaders

Aligned School Leaders

Aligned Teacher Leadership

Aligned Student Learning

Involved Parents & Community

Isolated Activity

Strong individuals (leaders or staff) 

working to advance changes within a 

fragmented system with little direction 

or vision. Individual Strong Performers

Isolated Improvement Projects

Leadership Teams (leaders, teachers, 

staff, parents) working on individual 

improvement projects.

Low Impact, 

Low Scale

High 

Impact

High 

Scale

High 

Control,

Low 

Scale

High 

Involvement,

Low Scale



August 
Strategic 
Update 

Benchmark 
Performance, 
Aims, Goals

November 

45 Day 

Reflection

February

90 Day Mid 
Year Reflection

May

45 Day 

Reflection

June

Full Year & 
Short Cycle 
Reflections

Improving the 

Entire System
45 Day Cycles

School & Division Projects

Classroom Cycles 

10-15 Days & 45-60 Days
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Feedback is a Gift
Stakeholder Input
• Annual Update Board & Leadership

• 45 Day Reviews
• Each Leadership Team & Each Teacher

• Mid Year Score Card Review 
Leadership Each Site

• Feedback 
• All Staff 2 x a Year Nov & May
• All Leaders every 45 Days
• All Students 1 x a year May
• All Parents 1 x a year May

• Focus Groups
• 5th Graders
• 8th Graders 2 x Year
• HS Students 3 x Year Target

• School Group Input
• PTO Presidents & PTO Boards
• Academic Advisory Teams

• Other Community Region Groups
• Service Groups (Annual Presentations)
• Waukesha County Business Alliance
• Village Manager Monthly & Board 

Annually
• CEO Round Table Chamber Monthly
• Hospital Board
• Chamber Board
• Veterans Group
• Realtor Focus Group







Build a Culture of Progress

• Every 10 to 15 days student learning

• 45 Days School and Department Progress

• Check In with each Staff Member 3 x Year
• What is going well?
• What barriers can you help with?
• Who has been helpful to you?

• Staff Shout Outs

• Share Progress with Board and Community



MFHS Attendance – Quarter 1 17-18
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Exemplary/Good Attendance through Quarter 1
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MFHS Quarter 1 Attendance

14-15 Q1 15-16 Q1 16-17 Q1 17-18 Q1

Started defining 

attendance 

categories:

Exemplary, Good, 

Poor, Unacceptable

Homeroom period 

was implemented 2 

times per month 

and attendance 

expectations were 

revisited
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1. Commit to Excellence

2. Measure the Important Things

3. Build a Culture around Service

4. Create & Develop Leaders

5. Focus on Employee Satisfaction

6. Build Individual Accountability

7. Align Behaviors with Goals & Values

8. Communicate at all Levels

9. Recognize & Reward Success

Principles of Organization Improvement



Greco, 2018



©2017 Huron Consulting Group Inc. and affiliates. Use and distribution prohibited 

except through written agreement with Huron. Trademarks used in this document 

are registered or unregistered trademarks of Huron or its licensors. 

Evidence-Based Leadership℠

20

Diagnose & Reflect – The Baldrige Framework

The Nine Principles® 



Attendance

Quality 
Achievement

Proficiency & 
Growth

• Reading

• Math

Closing the 
Achievement Gaps

ACT

Advanced 
Placement

• Participation

• Performance

Graduation Rate

Service

Parent Survey

Student Survey

District Support 
Card

People

Staff Performance

Employee 
Engagement 

Survey

Health & 
Safety

Suspensions 

Attendance

Workers 
Compensation

Finance

Bond Rating

Balanced Budget

Efficient 
Operations

Our System Score Card Measuring our TEAMS



Line of Sight

District Scorecard

Building Scorecard

Department Goal

Classroom Goal

Student Goal

Big Aims

PLC 
Goals

SLO

PLC 
Goals
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SDMF ALWAYS ACTIONS

CULTURE OF SERVICE

30, 90 Day New Hire Meetings

Service Excellence Standards

Team Excellence Standards

Leadership Check-Ins

Stop Light Reports/Follow-up

Problems Solved & Hassle Removed

ALIGN BEHAVIOR TO IMPROVEMENT 

Individual Accountability

PDSA Student, Class, Team 

10-15 Day Cycles of Improvement

All Evaluations 

Service/Team Excellence Standards

45 Day Cycles 

Grade Level, Schools, Departments, Board

COMMUNICATE AT ALL LEVELS

Feedback loops to All

Survey Roll Out & Follow-up

Student Focus Groups

Eliminate WE/THEY Behavior

COMMIT TO EXCELLENCE

CREATE & DEVELOP LEADERS

Scorecards Measure Important

Quarterly Leadership Development Core Tactics

Quality Tools Training

Project Management, DMAIC, KT, Orange Belt, 

Green Belt, Black Belt
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Evidence Based Leadership



Short Cycles of 
Improvement

“The ‘big’ measures can signal where 

improvements are needed, they rarely 

provide the detail needed to help teachers 

& schools actually improve.” 

Dr. Tony Bryk, Carnegie Foundation
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Dr. Tony Bryk 

President Carnegie Foundation 



Principles of Improvement Science

• Make the work problem specific and user centered

• Variation in performance is the core problem

• See the system that produces the results

• We cannot improve what we cannot measure

• Anchor improvement in disciplined inquiry

• Accelerate improvements through networked 
communities

Impact of Improvement Protocols



Classroom 
Continuous

Improvement





1.  Learning Requirements



2.  Class Learning Goal



3.  Classroom Learning Results



4.  Mission Statement



5.  PLAN



6.  DO



7.  STUDY





How do you build 
Capability?

SDMF 2016



Aligned

Behavior

Individual 

Accountability

Commit to 

Improvement

SDMF

Adult Learning

Framework



Leadership Academy

Course Work Who Trainers

Basic Improvement 

and PDSA

All Employees Internal 

Coaches

Leadership Tools 

and Tactics

System Leaders/

Leadership 

Academy

Studer Group

Kepner Tregoe--

Decision Analysis

System Leaders/

Leadership 

Academy

TBD

Project Management System Leaders/

Leadership 

Academy

WCTC

DMAIC System Leaders/

Leadership 

Academy

WCTC

Improve the development 
and engagement of all staff.

All leaders in all divisions will 
complete the Leadership 
Academy.  

It will be an opportunity for all 
to engage in professional 
growth, increase leadership 
capacity, and link to 
compensation.

Greco, 2017



How we solve 
problems and 
improve results?

Greco, 2017



Prediction Using Classroom Data

Quiz

Unit test 
& grades

MAP

WI 
Forward

College 
Readines
s Levels 
(Aspire, 
ACT-JR)

Low

Hig

h

Frequency 

of Measure

Limited, to no 

time to adjust 

for a better 

result.

More time to 

adjust for a 

better result.

Leading Lagging
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• WCTC Technical 
College Master 
Black Belts

• Dr. Tony Bryk, 
Carnegie 
Foundation 
Researchers & 
Research 
Community

• Dr. Janet Pilcher, 
Studer Education 
Leadership & Staff 
Coaches

• SDMF Learning & 
Improvement 
Coaches

PDSA Cycles

Evidence 
Based 

Leadership & 
Organization 
Improvement

LEAN Six 
Sigma & 
Systems 
Theory

Model for 
Improvement 

& Change 
Theory

Our Improvement Partners



Join us

School District of Menomonee Falls 
Improvement Visits each March & 
November

March 15  & 16, 2018

November 15 & 16, 2018


