
Plan for  

Learning Cycles  



Goal 

Share:  
● Our action period learning designs 
● How we articulate the design 
● How we organize individuals and 

teams to do the work 
● How we communicate the big picture 
 



Action 
Period 2 

Action 
Period 1 

CVNIC Action Periods 

Action 
Period 3 

Action 
Period 4 

Network 
Meeting 

 

July 26-27 

Network 
Meeting 

 

Sep. 13 

Network 
Meeting 

 

Nov. 29 

Network 
Meeting 

 

Feb. 2 

Network 
Meeting 

 

May 18 



One cycle 

Action Period 4 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Individual testing 
Individual 

consolidation of 
learning 

Team consolidation of 
learning 

Hub consolidation of 
learning 

Action Period 4 
 



2 Cycles per Action Period 

Action Period 4 
 Network 

Meeting 
 

Feb. 2 

Network 
Meeting 

 

May 18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Individual 
testing 

Individual 
consolidation of 

learning 

Team 
consolidation of 

learning 

Hub 
consolidation of 

learning 

Action Period 4 
 

Individual 
testing 

Individual 
consolidation of 

learning 

Team 
consolidation of 

learning 

Hub 
consolidation of 

learning 



Planning PDSA’s 



Planning PDSA’s 



Plan for Learning Cycle 

Improvement 
Binder-  
Tab 3 



Individual Learning Templates 

Improvement 
Binder -  
Tab 3 



Individual Learning Templates 

CHANGE: 
Sentence stems 
for whole group 

discussion 

PREDICTIONS:  
--5 students will use 
stems 
--100% will answer 4 or 
5 to Q3 on exit slip  

Post it 
Exit tickets 

-0 students used the sentence 
stem 
-50% scored 4 or 5 

-sharing structure didn’t work  
-I didn’t anticipate the 
answers students came up 
with 

-Try a different sharing strategy and then come back to the sentence stem idea 
 



Team 

Consolidation Routines 



Consolidating Our Learning 

Action Period 4 
 Network 

Meeting 
 

Feb. 2 

Network 
Meeting 

 

May 18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Individual 
testing 

Individual 
consolidation of 

learning 

Team 
consolidation of 

learning 

Hub 
consolidation of 

learning 

Action Period 4 
 

Individual 
testing 

Individual 
consolidation of 

learning 

Team 
consolidation of 

learning 

Hub 
consolidation of 

learning 



Improvement Team Huddles 

Improvement team huddles  

support: 

● Team planning for learning 

● Overcoming challenges 

● Reflecting and identifying                                                                     

next steps 

● Consolidating individual and team learning 

 



Scheduling Team Huddles 

Plan Improvement Team Huddles 

● 1st Learning Cycle: February 6 - March 10 

○ Meet as a team between March 6 - March 10 

          (send team consolidation & data to hub by Mar. 10) 

● 2nd Learning Cycle: March 13 - May 4  

○ Meet as a team between May 1 - May 4. 

      (send team consolidation & data to hub by May 4) 
 

 

 

Decide on your team’s dates & calendar them. 

 



Improvement Team Binders 



Team Consolidation 

Improvement 
Binder-  
Tab 3 



Team Consolidating Team  

Improvement 
Binder-  
Tab 3 



Consolidation Templates  

Improvement 
Binder -  
Tab 3 



Action Period Recap 



Action Period Assignments 



Improvement Project: 
TBD 
 
 
Network Data: 
-Formative check-in 6 
-Student letters 
 
 
PDSA with a partner 
x2 
 
Team Consolidation: 
May 7-May 11 
 
 
Check-in call: 
Apr. 19    3:30 - 4:30 
 

CVNIC 2017-18 At a Glance   

Improvement Project: 
“Mathematics Strong 
Start” 
 
Network Data: 
-Mindest survey  
(pre & post iMath) 
-Student Interviews 
 
PDSA with a partner 
x2 
 
Team Consolidation: 
Sep. 5- Sept. 11 
 
 
Check-in call: 
Aug. 31    3:30 - 4:30 
 

Action 
Period 5 

Improvement Project: 
Team Projects 
 
 
Network Data: 
-Formative check-in 1 
-Formative check-in 2 
 
 
PDSA with a partner 
x2 
 
Team Consolidation: 
Oct. 9- Oct. 13 
Nov. 6- Nov. 9 
 
Check-in call: 
Sept. 26   3:30 - 4:30 
Oct. 24    3:30 - 4:30 

Improvement Project: 
Team Projects 
 
 
Network Data: 
-Formative check-in 3 
-Formative check-in 4 
 
 
PDSA with a partner 
x2 
 
Team Consolidation: 
Dec. 11- Dec. 5 
Jan. 29-Feb. 2 
 
Check-in call: 
Dec. 7    3:30-4:30 
Jan. 25   3:30 - 4:30 

Improvement Project: 
TBD 
 
 
Network Data: 
-Formative check-in 5 
-Mindset survey 
 
 
PDSA with a partner 
x2 
 
Team Consolidation: 
Feb. 28-Mar. 9 
4/3-4/6 
 
Check-in call: 
Feb. 15    3:30 - 4:30 
Mar. 5    3:30 - 4:30 

Action 
Period 7 

Action 
Period 8 

Action 
Period 9 

Network 
Meeting 

 

July 28 

Network 
Meeting 

 

Feb. 6 

Network 
Meeting 

 

Apr. 10 

Cross District Visits: 
Sycamore/Valley Life Visalia  
Oct. 17, Jan. 30 
 

 

Cutler Orosi/Dinuba 
Oct. 17, 19;  Mar. 13, 15 
 

 

Burton/Exeter/Tulare 
Oct. 3, Jan. 23, Mar. 13 

Action 
Period 6 

Network 
Meeting 

 

Sep. 14 

Network 
Meeting 

 

Nov. 14 

*Retreat: Mar 2-Mar 3 



Our Learning 

...Regarding the importance of Learning 
Routines: 
● Big picture and specifics are necessary 
● Pre-scheduling Individual, team and group 

learning is critical.  
● Meeting Routines and Agendas are unifying 
● Rhythmic work becomes regular 

  
 


