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Who is in the room? 

 Go around (if you have a group of folks from your NIC, have one 
person share the name of your network) 
– What NIC are you representing? How long has your NIC been in 

existence? 
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Session Objectives 

 Understand necessary processes 
of a hub, how they are 
interconnected, and what roles 
they play in a NIC 

 Use case (Central Valley NIC) to 
provide concrete example of 
how processes come together 
to drive work of a NIC 

 Have opportunity to reflect on 
and assess own hub processes 
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Private Write 

 Think about how your hub currently operates 

 Identify the five primary work processes / activities that take up 
most of the hub’s time right now (e.g. organizing network meetings, 
coaching network members in improvement science, developing 
measures and data collection tools, etc.) 
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Turn and Talk 

 Compare your list with someone next to you (preferably someone 
from another NIC) 

6 



 
 Improved 

Outcomes 
 Scientific 

PLC 
 Changes 

 

CULTIVATING A STRONG NETWORK COMMUNITY 

O
RC

H
ES

TR
AT

IN
G

 L
EA

RN
IN

G
  

SITE-LEVEL IMPROVEMENT ROUTINES 

BUILDING CAPACITY 

Conduct 
learning 
cycles 

Hold team 
meetings 
& huddles 

Collect, 
analyze  

and display 
data 

Hold data 
conversations 

Consolidate 
learning 

Coach local 
teams 

Devise  
learning 
strategy 

Monitor 
network 

engagement & 
health 

Draw in 
external 

knowledge 

Maintain 
common 
learning 
system  

Focus and 
scaffold 
action 

period work 

Engineer 
knowledge 

sharing 

OTHER SUPPORT PROCESSES 

Design 
and run 
network 
meetings 

OTHER PROCESSES 

Develop data 
collection 
tools and 
measures 

Collect & 
analyze 

network data 

Initiate and 
build a strong 

sense  
of community 

Develop 
knowledge 

management 
system 

Identify, 
recruit, and 

onboard 
members 

Engage 
leadership in 

member 
organizations 

Teach 
improvement 

science 
fundamentals 

MEASURING  
THE NETWORK 

Build and maintain 
communication 

and collaborative 
work structures 

Develop 
network 
narrative 



 
 Improved 

Outcomes 
 Scientific 

PLC 
 Changes 

 

CULTIVATING A STRONG NETWORK COMMUNITY 

O
RC

H
ES

TR
AT

IN
G

 L
EA

RN
IN

G
  

SITE-LEVEL IMPROVEMENT ROUTINES 

BUILDING CAPACITY 

Conduct 
learning 
cycles 

Hold team 
meetings 
& huddles 

Collect, 
analyze  

and display 
data 

Hold data 
conversations 

Consolidate 
learning 

Coach local 
teams 

Devise  
learning 
strategy 

Monitor 
network 

engagement & 
health 

Draw in 
external 

knowledge 

Maintain 
common 
learning 
system 

Focus and 
scaffold 
action 

period work 

Engineer 
knowledge 

sharing 

OTHER SUPPORT PROCESSES 

Design 
and run 
network 
meetings 

OTHER PROCESSES 

Develop data 
collection 
tools and 
measures 

Collect & 
analyze 

network data 

Initiate and 
build a strong 

sense  
of community 

Develop 
knowledge 

management 
system 

Identify, 
recruit, and 

onboard 
members 

Engage 
leadership in 

member 
organizations 

Teach 
improvement 

science 
fundamentals 

MEASURING  
THE NETWORK 

Build and maintain 
communication 

and collaborative 
work structures 

Develop 
network 
narrative 



 
 Improved 

Outcomes 
 Scientific 

PLC 
 Changes 

 

CULTIVATING A STRONG NETWORK COMMUNITY 

O
RC

H
ES

TR
AT

IN
G

 L
EA

RN
IN

G
  

SITE-LEVEL IMPROVEMENT ROUTINES 

BUILDING CAPACITY 

Conduct 
learning 
cycles 

Hold team 
meetings 
& huddles 

Collect, 
analyze  

and display 
data 

Hold data 
conversations 

Consolidate 
learning 

Coach local 
teams 

Monitor 
network 

engagement & 
health 

OTHER SUPPORT PROCESSES 

Design 
and run 
network 
meetings 

OTHER PROCESSES 

Develop data 
collection 
tools and 
measures 

Collect & 
analyze 

network data 

Initiate and 
build a strong 

sense  
of community 

Develop 
knowledge 

management 
system 

Identify, 
recruit, and 

onboard 
members 

Engage 
leadership in 

member 
organizations 

Teach 
improvement 

science 
fundamentals 

MEASURING  
THE NETWORK 

Build and maintain 
communication 

and collaborative 
work structures 

Develop 
network 
narrative 

Devise  
learning 
strategy 

Draw in 
external 

knowledge 

Maintain 
common 
learning 
system  

Focus and 
scaffold 
action 

period work 

Engineer 
knowledge 

sharing 



 
 Improved 

Outcomes 
 Scientific 

PLC 
 Changes 

 

CULTIVATING A STRONG NETWORK COMMUNITY 

O
RC

H
ES

TR
AT

IN
G

 L
EA

RN
IN

G
  

SITE-LEVEL IMPROVEMENT ROUTINES 

BUILDING CAPACITY 

Conduct 
learning 
cycles 

Hold team 
meetings 
& huddles 

Collect, 
analyze  

and display 
data 

Hold data 
conversations 

Consolidate 
learning 

Coach local 
teams 

Monitor 
network 

engagement & 
health 

OTHER SUPPORT PROCESSES 

Design 
and run 
network 
meetings 

OTHER PROCESSES 

Develop data 
collection 
tools and 
measures 

Collect & 
analyze 

network data 

Initiate and 
build a strong 

sense  
of community 

Develop 
knowledge 

management 
system 

Identify, 
recruit, and 

onboard 
members 

Engage 
leadership in 

member 
organizations 

Teach 
improvement 

science 
fundamentals 

MEASURING  
THE NETWORK 

Build and maintain 
communication 

and collaborative 
work structures 

Develop 
network 
narrative 

Devise  
learning 
strategy 

Draw in 
external 

knowledge 

Maintain 
common 
learning 
system  

Focus and 
scaffold 
action 

period work 

Engineer 
knowledge 

sharing 



 
 Improved 

Outcomes 
 Scientific 

PLC 
 Changes 

 

CULTIVATING A STRONG NETWORK COMMUNITY 

O
RC

H
ES

TR
AT

IN
G

 L
EA

RN
IN

G
  

SITE-LEVEL IMPROVEMENT ROUTINES 

BUILDING CAPACITY 

Conduct 
learning 
cycles 

Hold team 
meetings 
& huddles 

Collect, 
analyze  

and display 
data 

Hold data 
conversations 

Consolidate 
learning 

Coach local 
teams 

Monitor 
network 

engagement & 
health 

OTHER SUPPORT PROCESSES 

Design 
and run 
network 
meetings 

OTHER PROCESSES 

Develop data 
collection 
tools and 
measures 

Collect & 
analyze 

network data 

Initiate and 
build a strong 

sense  
of community 

Develop 
knowledge 

management 
system 

Identify, 
recruit, and 

onboard 
members 

Engage 
leadership in 

member 
organizations 

Teach 
improvement 

science 
fundamentals 

MEASURING  
THE NETWORK 

Build and maintain 
communication 

and collaborative 
work structures 

Develop 
network 
narrative 

Devise  
learning 
strategy 

Draw in 
external 

knowledge 

Maintain 
common 
learning 
system  

Focus and 
scaffold 
action 

period work 

Engineer 
knowledge 

sharing 



 
 Improved 

Outcomes 
 Scientific 

PLC 
 Changes 

 

CULTIVATING A STRONG NETWORK COMMUNITY 

O
RC

H
ES

TR
AT

IN
G

 L
EA

RN
IN

G
  

SITE-LEVEL IMPROVEMENT ROUTINES 

BUILDING CAPACITY 

Conduct 
learning 
cycles 

Hold team 
meetings 
& huddles 

Collect, 
analyze  

and display 
data 

Hold data 
conversations 

Consolidate 
learning 

Coach local 
teams 

Monitor 
network 

engagement & 
health 

OTHER SUPPORT PROCESSES 

Design 
and run 
network 
meetings 

OTHER PROCESSES 

Develop data 
collection 
tools and 
measures 

Collect & 
analyze 

network data 

Initiate and 
build a strong 

sense  
of community 

Develop 
knowledge 

management 
system 

Identify, 
recruit, and 

onboard 
members 

Engage 
leadership in 

member 
organizations 

Teach 
improvement 

science 
fundamentals 

MEASURING  
THE NETWORK 

Build and maintain 
communication 

and collaborative 
work structures 

Develop 
network 
narrative 

Devise  
learning 
strategy 

Draw in 
external 

knowledge 

Maintain 
common 
learning 
system  

Focus and 
scaffold 
action 

period work 

Engineer 
knowledge 

sharing 



 
 Improved 

Outcomes 
 Scientific 

PLC 
 Changes 

 

CULTIVATING A STRONG NETWORK COMMUNITY 

O
RC

H
ES

TR
AT

IN
G

 L
EA

RN
IN

G
  

SITE-LEVEL IMPROVEMENT ROUTINES 

BUILDING CAPACITY 

Conduct 
learning 
cycles 

Hold team 
meetings 
& huddles 

Collect, 
analyze  

and display 
data 

Hold data 
conversations 

Consolidate 
learning 

Coach local 
teams 

Monitor 
network 

engagement & 
health 

OTHER SUPPORT PROCESSES 

Design 
and run 
network 
meetings 

OTHER PROCESSES 

Develop data 
collection 
tools and 
measures 

Collect & 
analyze 

network data 

Initiate and 
build a strong 

sense  
of community 

Develop 
knowledge 

management 
system 

Identify, 
recruit, and 

onboard 
members 

Engage 
leadership in 

member 
organizations 

Teach 
improvement 

science 
fundamentals 

MEASURING  
THE NETWORK 

Build and maintain 
communication 

and collaborative 
work structures 

Develop 
network 
narrative 

Devise  
learning 
strategy 

Draw in 
external 

knowledge 

Maintain 
common 
learning 
system  

Focus and 
scaffold 
action 

period work 

Engineer 
knowledge 

sharing 



How to use the systems map 

 Identify who in the hub ‘owns’ which processes 

 Identify and prioritize processes in need of improvement 

 Understand how processes are connected > avoid siloed work 
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Central Valley Networked 
Improvement Communities 

 



            CVNIC 
 8 School Districts 
 15 Schools 
1091 Students 
 41 Teachers 

Network Aim: 
Improve 5th grade 
math proficiency  
from 17% to 51% in 
CVNIC by 2019 
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Hub Processes Self-Assessment 

 Private self-assessment 

 Small group cross-network reflection 
– What are you major learnings from doing the self-assessment of 

your hub processes?  
– Where are there strengths?  
– Which processes do you want to focus your next steps on?  
– What questions came up for you?  

 Share out aha-s and questions 

39 
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• NICs are 
communities 
grounded by shared 
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• NICs are professional 
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knowledge 
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