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Introductions

Edit Barbara Sandra
Khachatryan Shreve Park
Associate Fellow Senior Fellow
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Who is in the room?

" Go around (if you have a group of folks from your NIC, have one
person share the name of your network)

— What NIC are you representing? How long has your NIC been in
existence!
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Session Objectives

" Understand necessary processes
of a hub, how they are
interconnected, and what roles
they play in a NIC

" Use case (Central Valley NIC) to
provide concrete example of
how processes come together
to drive work of a NIC

" Have opportunity to reflect on
and assess own hub processes
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Private Write

" Think about how your hub currently operates

" Identify the five primary work processes / activities that take up
most of the hub’s time right now (e.g. organizing network meetings,
coaching network members in improvement science, developing
measures and data collection tools, etc.)
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Turn and Talk

" Compare your list with someone next to you (preferably someone
from another NIC)
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How to use the systems map

" Identify who in the hub ‘owns’ which processes
" |dentify and prioritize processes in need of improvement

" Understand how processes are connected > avoid siloed work
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Assessing your hub processes

Self-assessment scores:

1. |don't know what this process is

2. | know what this is, but it does not yet exist in our hub.

3. This process exists, but needs improvement or further development.
4. This process currently functions well in our hub.

Process Self-Assessment score Notes, Reflections, Questions, Next Steps
The hub regularly collects and analyzes network data (e.g.,
leading, lagging, outcome, and process measures). Lo Qe
[MEASURING THE NETWORK]

The hub regularly reviews learnings coming from site level
learning cycles. Lo Qe Feennnnnd
[MEASURING THE NETWORK]

The hub has structures for planning and executing network
meetings. ) [TTTITIITNN, R Wy |
[CULTIVATING A STRONG NETWORK COMMUNITY)
The hub has routines and mechanisms that support
collaboration and learning between the hub and each site j EXETPCTROTEY TIPITINE: TRRYRr: |
team as well as between site teams.

[CULTIVATING A STRONG NETWORK COMMUNITY)
The hub has routines and mechanisms that strengthen
connections and build a common network identity and sense | 1-een QemnnFunnnnnnnnd
of community.

[CULTIVATING A STRONG NETWORK COMMUNITY])

The hub regularly revises its learning system (e.g., driver
diagram) based on a consolidation of learnings from network | 1eeeen 2o Fennned
data and site level learning cycles.

[ORCHESTRATING LEARNING]

The hub has structures for scaffolding and supporting
activity during action periods. y [P, NS S——. |
[ORCHESTRATING LEARNING]

The hub regularly examines and improves its processes and
[ORCHESTRATING LEARNING]
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Hub Processes Self-Assessment

® Private self-assessment

® Small group cross-network reflection

— What are you major learnings from doing the self-assessment of
your hub processes?

— Where are there strengths?
— Which processes do you want to focus your next steps on?
— What questions came up for you?

® Share out aha-s and questions

39
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