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Aloha from the Hawai‘i DOE 
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Hawai‘i DOE and PDERI (PDERI and NPA 2 brochures) 
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Improvement Science 
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1. Make the Work Problem-Specific and 
User-Centered 

2. Focus on Variation in Performance 

3. See the System that Produces the 
Current Outcomes 

4. We Cannot Improve at Scale What We 
Cannot Measure 

5. Use Disciplined Inquiry to Drive 
Improvement 

6. Accelerate Learning Through 
Networked Communities 

7. Living Improvement 

    Learning to Improve, Bryk, Gomez, Grunow, LeMahieu, 2015 
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Learning from Data and Experience 
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• Relationships with principals 
• School leadership experiences 
• Principal surveys and coding 
• Many NPA Conversations 
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Improvement Science…at the school level  
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1. Make the Work Problem-Specific and 
User-Centered 

2. Focus on Variation in Performance 

3. See the System that Produces the 
Current Outcomes 

4. We Cannot Improve at Scale What We 
Cannot Measure 

5. Use Disciplined Inquiry to Drive 
Improvement 

6. Accelerate Learning Through 
Networked Communities 

7. Living Improvement 

    Learning to Improve, Bryk, Gomez, Grunow, LeMahieu, 2015 

 

1. Learn about the problem, 
system, and contexts 

2. Focus on an AIMS goal 

3. Generate a “Theory of 
Practice” 

4. Plan, Do, Study, Act 
               NPA Year 2, Theory of Practice, 2017 

Professional Development & Educational Research Institute  

HawaiiPublicSchools.org  PDERI 



Talking Paper (handout) 
 

•Beyond collecting data,…it’s a visual 
map that defines systems and 
contexts 
 

•Beyond an AIMS Goal…it’s iterative, 
relevant, current, engaging, and 
aligned 
 

•Beyond filling colored boxes…it’s 
digging deep into the Three 
Improvement Questions 
 

•Beyond a PDSA rotation…it’s a 
constantly turning process that 
operationalizes continuous 
improvement 
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New Principal Academy, Year 2 

The Three Improvement Questions 

• What are we trying to specifically accomplish? 
• What changes might we introduce and why? 

• How will we know that a change is an improvement?  
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NPA 2 Team Visitations 
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NPA 2 Team Visitations
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New Principal Academy, Year 2 

The Three Improvement Questions 

• What are we trying to specifically accomplish? 

• What changes might we introduce and why? 
• How will we know that a change is an improvement?  
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NPA 2 Professional Learning Teams 
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NPA 2 Professional Learning Teams 
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New Principal Academy, Year 2 

The Three Improvement Questions 

• What are we trying to specifically accomplish? 

• What changes might we introduce and why? 

• How will we know that a change is an improvement?  
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Tracking Change and Improvement (handout) 

Professional Development & Educational Research Institute  

HawaiiPublicSchools.org  PDERI 



What have we learned for SY 2018-19 
• Improvement Science reestablishes Mindsets 
• Plan for iterative changes, not comprehensive plans 
• Always start from contexts 
• Too much specificity prevents thinking beyond 

organizational paradigms 
• Measure complexity (learning, leadership, aloha)  

via “tracking” innovations as they arise 
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Appreciations and Thoughts 
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